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MEET THE MAYOR AND COUNCIL

MAYORJODY McLLEOD

210 Smith Street
Clayton, NC 27520
919-291-5662

Mayor since December
2003. Term expires in
2027.

mayor@townofclaytonnc.org

COUNCIL MEMBER RUTH ANDERSON

Clayton, NC 27520
984-310-6758

Council Member since
December 2023. Term
expires i 2027.

randerson@townofclaytonnc.org

MAYOR PRO TEM MICHAEL SIMS

671 Averasboro Drive
Clayton, NC 27520
919-482-5130

Council Member since
December 2021. Term
expires i 2025.

msims@townofclaytonnc.org

COUNCIL MEMBER ANDRIA ARCHER

Clayton, NC 27520
919-747-1483
Council Member since

December 2021. Term
expires in 2025.

aarcher@townofclaytonnc.org

COUNCIL MEMBER GRETCHEN WILLIAMS

COUNCIL MEMBER PORTER CASEY

326 S. Page Street
Clayton, NC 27520
919-395-2607

Council Member since
December 2021. Term

expires in 2025.

2 pcasey@townofclaytonnc.org

Clayton, NC 27520
984-310-6757
Councill Member since

December 2023. Term
expires in 2027.

gwilllams@townofclaytonnc.org
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TOWN ADMINISTRATION/EXECUTIVE TEAM

TOWN MANAGER

Rich Cappola

rcappola@townofclaytonnc.org

DEPUTY TOWN MANAGER DEPUTY TOWN MANAGFER

Lee Barbee Dolores Gill

Ibarbee@townofclaytonnc.org dgill@townofclaytonnc.org

POLICE CHIEF FIRE CHIEF FINANCE DIRECTOR

Greg Tart Dawvid Ranes Robert McKie
gtart@townofclaytonnc.org dranes@townofclaytonnc.org  rmckie@townolfclaytonnc.org 3




DEPARTMENT HEADS

Nathanael Shelton, Communication DIirector.................uueeeeueeeennanns nshelton@townofclaytonnc.org
Steven Langston, Clayton Center DIFectOr...........uuuaccueeeereeecreeeecreeenne slangston@townofclaytonnc.org
Ann Game, Revenue & Utlity Customer Service DIrector ...............u........ agame@townofclaytonnc.org
Patrick Pierce, Economic Development DIrector ..............uuueeeuveeeenveenne.. ppierce@townofclaytonnc.org
Allen Turnage, FIeCtrIc DIFECLOL .......uoneeeeeeeeeieciieeciieeieecieecieesaeeseesaeas aturnage @townofclaytonnc.org
Robert McKie, FInance DIFECtOr .........uuaueeeeeeeeecieiecieeecieeeecieeeecaeeseaeens rmckie@townofclaytonnc.org
Kenya Walls, Human Resources DIFECLOr ...........uuueeeeceeeecreeeeiveeeecrreeenenn. kwalls@townofclaytonnc.org
Heidi Holland, ToWr1 CIer........ueeeeueeeeeeeeeeveeeceeeeeeeeeceeeeerveeeeiaee s hholland@townofclaytonnc.org
John Mack, Information Systeimns DIFECLOr ............uuueueeeeecveeecieeeeieeeecreeanns Jmack@townofclaytonnc.org
Barry Alston, Building Codes SUpErviSOr..........uuuecueeecveeecreeeeireeeireeeennes balston@townofclaytonnc.org
Mel Poole, Interim Library DIFECLOLr ...........uueeeeveeecveeecieeecieeecieeeecveeennes mpoole@townofclaytonnc.org
Scott Barnard, Parks & Recreation Director...................uueeeeueeeennnnnnno.sharnard @townofclaytonne.org
Conrad Olmedo, Planning DIFECLOr ...........uueeecueeeeceeeecreeeereeeeieeeeeireeeennes colmedo@townofclaytonnc.org
Greg Tart, PONCE CRICE ...ttt gtart@townofclaytonnc.org
David Ranes, FIr€ CRIES ......uueeeeeeeeeeceeeeeceeeeceeeecee e eereeeeaseeeaee s nveeas dranes@townofclaytonnc.org
Greg Nelson, Property Maintenance Superintendent...................uueeun.... gnelson@townofclaytonnc.org
Joshua Baird, Water Resources IITECtOr . .......unnuueeeeeeecveeecveeeecveeeeieeeenes jbaird@townofclaytonnc.org

ADVISORY BOARDS

Board of Adjustment

Clerk to the Board: Sam Johnson-PhIIIDS ...............ccueeeeeevueeciveeieeevennne sphillips@townofclaytonnc.org
Downtown Development Advisory Board

Clerk to the Board: Lydia ROULNIET ...............cccueeeeceeeeeceeeeieeeecereecieeeeeaneenns ldavis@townofclaytonnc.org
Fire Advisory Board

Clerk to the Board: Heidl HOIAnd.................cccuueeeeueeeeieeeecereecreeeeveeenn, hholland@townofclaytonnc.org

Hocutt-Ellington Memorial Library Advisory Board
Clerk to the Board: Sam Johnson-PhIIIDS ...............ccueeeveevueecveeceeerennne sphillips@townofclaytonnc.org

Planning Board
Clerk to the Board: Heidi HOIand.................ccoooeeeveueeevueisceeniiinieeneeenne hholland@townofclaytonnc.org

Public Art Advisory Board
Clerk to the Board: Heidi HOIand.................ccoooeeeveueeevueisceeniiinieeneeenne hholland@townofclaytonnc.org

Recreation Advisory Board

4 Clerk to the Board: Kelly YOUNg .........oveeeveeeeveeeeeereerseersessesesiesssesons kyoung@townofclaytonnc.org
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FY 2025 Budget

Town of Clayton
Presented by: Rich Cappola/Robert McKie
May 20, 2024




ClaytonNC.org

TOWN OF CLAYTON
FY 2025 Expenditure Budget Summary

General W&S Electric

Expenditure Budget Fund Fund Fund

Salaries and Benefits $27,096,909 3,379,202 1,560,061
Contract Services 5,729,079 5,934,830 851,076
Operating Expenses 11,134,638 2,588,014 813,730
Programs 1,592,847 | 15,169,500 | 11,301,878
Special Appropriations 1,598,077 359,895 72,163
Debt Service 2,697,313 5,947,189 549,718
Capital Outlay 9,877,477 | 18,015,260 2,570,000
Miscellaneous (6,220,985) 8,117,930 1,795,374
Total $53,505,355 | $59,511,820 | $19,514,000




Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		8,875,000		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,000,000				-0.22%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	8875000	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	8875000	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		23,454,018

																												22,752,978



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	23454018	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,505,355

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53505355	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		45%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		17%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-10%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   53,505,355				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		12%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		27,096,909.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,863,717.00		16,860,211.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		9,877,477.00		9,176,436.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,190,924.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,220,985.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,726,340.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		19,214,645.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		36%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		13,636,430.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		25%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		12,983,080.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		24%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		2,997,620.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		1,976,267.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,505,355.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	10259973.93	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	47%	51%	53%	56%	54%	55%	50%	49%	51%	43%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	5937967.9000000004	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	27%	29%	29%	30%	28%	28%	29%	29%	30%	31%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3161611.74	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	14%	9%	8%	4%	11%	11%	16%	11%	12%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2154058.14	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	10%	10%	9%	9%	6%	6%	5%	10%	6%	4%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	326021.68000000005	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	1%	1%	1%	1%	1%	1%	0%	1%	1%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	36%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	25%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	24%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	19214645	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	13636430	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	12983080	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	2997620	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	1976267	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53505355	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	53505355	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	12%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.65

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   27,096,909		3,379,202		1,560,061

		Contract Services		5,729,079		5,934,830		851,076

		Operating Expenses		11,134,638		2,588,014		813,730

		Programs		1,592,847		15,169,500		11,301,878

		Special Appropriations		1,598,077		359,895		72,163

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		9,877,477		18,015,260		2,570,000

		Miscellaneous		(6,220,985)		8,117,930		1,795,374

		Total		$   53,505,355		$   59,511,820		$   19,514,000





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -






ClaytonNC.org

Recommended New Positions

Fund Department Division Position Status FTE FY25 Cost
100 Communications Administration Webmaster Approved 1.00 $ 105,038
100 Customer Service Meter Reading Utility Billing Specialist Approved  1.00 $ 63,561
100 Fire Protection Administration Firefighter Approved 1.00 $ 54,061
100 Fire Protection Administration Firefighter Approved 1.00 $ 54,061
100 Fire Protection Administration Firefighter Approved 1.00 $ 54,061
100 Fire Protection Administration Firefighter Approved 1.00 $ 54,061
100 Fire Protection Administration Firefighter Approved 1.00 $ 54,061
100 Fire Protection Administration Firefighter Approved 1.00 $ 54,061
100 General Government Administration Deputy Town Manager Approved 1.00 $ 180,988
100 IT Administration ITTBD Approved  1.00 $ 105,037
100 Law Enforcement Patrol Operations Police Officer Approved 1.00 $ 79,726
100 Law Enforcement Patrol Operations Police Officer Approved 1.00 $ 79,726
100 Community Development Planning Principal Planner Mid-Year 1.00 $ 46,504
100 Community Development Planning Zoning & Code Enforcement Officer Mid-Year 1.00 $ 35,990
100 Financial Services Administration Risk Manager Mid-Year 1.00 $ 50,751
100 Financial Services Purchasing and Warehousing Warehouse Coordinator Mid-Year 1.00 $ 30,509
100 Financial Services Purchasing and Warehousing ProcurementTechnician Deferred 0.00 $ =
100 Engineering Administration Stormwater Engineer Deferred 0.00 $ -
100 Library Operations Administration Library Associate Deferred 0.00 $ -
100 Library Operations Administration Program Support Specialist Deferred 0.00 $ -
100 Library Operations Administration Sr. Program Support Specialist Deferred 0.00 $ -
300 Water Sewer Enterprise  Wastewater Treatment Plant  Asset (Project) Coordinator Approved 1.00 $ 78,606
300 Water Sewer Enterprise ~ Wastewater TreatmentPlant  Pre-Treatment/FOG Coordinator ~ Approved  1.00 $ 65,410
300 Water Sewer Enterprise  Wastewater TreatmentPlant  Pump Technician Approved 1.00 $ 68,448
300 Water Sewer Enterprise  Wastewater Treatment Plant  Pump Technician Approved 1.00 $ 68,448
300 Water Sewer Enterprise  Wastewater Treatment Plant  Sr Wastewater Treatment Operator Approved 1.00 $ 78,606
300 Water Sewer Enterprise  Wastewater TreatmentPlant  Sr Wastewater Treatment Operator Approved 1.00 $ 78,606

*Town requests an additional 3.0 FTE to be used as needed at Town Manager's discretion for strategic hires. 3.00
Total Requests 25.00 $ 1,540,315




Sheet1

		Fund		Department		Division		Position		Total Cost		Status		FTE		FY25 Cost

		100		Communications		Administration		Webmaster		$   105,038		Approved		1.00		$   105,038

		100		Customer Service		Meter Reading		Utility Billing Specialist		$   63,561		Approved		1.00		$   63,561

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		General Government		Administration		Deputy Town Manager		$   180,988		Approved		1.00		$   180,988

		100		IT		Administration		IT TBD		$   105,037		Approved		1.00		$   105,037

		100		Law Enforcement		Patrol Operations		Police Officer		$   79,726		Approved		1.00		$   79,726

		100		Law Enforcement		Patrol Operations		Police Officer		$   79,726		Approved		1.00		$   79,726

		100		Community Development		Planning		Principal Planner		$   93,008		Mid-Year		1.00		$   46,504

		100		Community Development		Planning		Zoning & Code Enforcement Officer		$   71,980		Mid-Year		1.00		$   35,990

		100		Financial Services		Administration		Risk Manager		$   101,502		Mid-Year		1.00		$   50,751

		100		Financial Services		Purchasing and Warehousing		Warehouse Coordinator		$   61,018		Mid-Year		1.00		$   30,509

		100		Financial Services		Purchasing and Warehousing		Procurement Technician		$   63,561		Deferred		0.00		$   - 0

		100		Engineering		Administration		Stormwater Engineer		$   101,502		Deferred		0.00		$   - 0

		100		Library Operations		Administration		Library Associate		$   61,018		Deferred		0.00		$   - 0

		100		Library Operations		Administration		Program Support Specialist		$   69,038		Deferred		0.00		$   - 0

		100		Library Operations		Administration		Sr. Program Support Specialist		$   63,561		Deferred		0.00		$   - 0

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Asset (Project) Coordinator		$   78,606		Approved		1.00		$   78,606

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Pre-Treatment/FOG Coordinator		$   65,410		Approved		1.00		$   65,410

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Pump Technician		$   68,448		Approved		1.00		$   68,448

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Pump Technician		$   68,448		Approved		1.00		$   68,448

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Sr Wastewater Treatment Operator		$   78,606		Approved		1.00		$   78,606

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Sr Wastewater Treatment Operator		$   78,606		Approved		1.00		$   78,606

												Total Requests		22.00		$   1,540,315





Budget Present

		Fund		Department		Division		Position		Total Cost		Status		FTE		FY25 Cost

		100		Communications		Administration		Webmaster		$   105,038		Approved		1.00		$   105,038

		100		Customer Service		Meter Reading		Utility Billing Specialist		$   63,561		Approved		1.00		$   63,561

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		Fire Protection		Administration		Firefighter		$   80,688		Approved		1.00		$   54,061

		100		General Government		Administration		Deputy Town Manager		$   180,988		Approved		1.00		$   180,988

		100		IT		Administration		IT TBD		$   105,037		Approved		1.00		$   105,037

		100		Law Enforcement		Patrol Operations		Police Officer		$   79,726		Approved		1.00		$   79,726

		100		Law Enforcement		Patrol Operations		Police Officer		$   79,726		Approved		1.00		$   79,726

		100		Community Development		Planning		Principal Planner		$   93,008		Mid-Year		1.00		$   46,504

		100		Community Development		Planning		Zoning & Code Enforcement Officer		$   71,980		Mid-Year		1.00		$   35,990

		100		Financial Services		Administration		Risk Manager		$   101,502		Mid-Year		1.00		$   50,751

		100		Financial Services		Purchasing and Warehousing		Warehouse Coordinator		$   61,018		Mid-Year		1.00		$   30,509

		100		Financial Services		Purchasing and Warehousing		Procurement Technician		$   63,561		Deferred		0.00		$   - 0

		100		Engineering		Administration		Stormwater Engineer		$   101,502		Deferred		0.00		$   - 0

		100		Library Operations		Administration		Library Associate		$   61,018		Deferred		0.00		$   - 0

		100		Library Operations		Administration		Program Support Specialist		$   69,038		Deferred		0.00		$   - 0

		100		Library Operations		Administration		Sr. Program Support Specialist		$   63,561		Deferred		0.00		$   - 0

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Asset (Project) Coordinator		$   78,606		Approved		1.00		$   78,606

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Pre-Treatment/FOG Coordinator		$   65,410		Approved		1.00		$   65,410

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Pump Technician		$   68,448		Approved		1.00		$   68,448

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Pump Technician		$   68,448		Approved		1.00		$   68,448

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Sr Wastewater Treatment Operator		$   78,606		Approved		1.00		$   78,606

		300		Water Sewer Enterprise		Wastewater Treatment Plant		Sr Wastewater Treatment Operator		$   78,606		Approved		1.00		$   78,606

		*Town requests an additional 3.0 FTE to be used as needed at Town Manager's discretion for strategic hires.												3.00

												Total Requests		25.00		$   1,540,315
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[CATEGORY NAME]
[PERCENTAGE]

Ad Valorem Taxes	State Shared Revenues	Intergovermental	Permits and Fees	Sales and Services	Grants and Donations	Other Financing Sources	Miscellaneous	Fund Balance	23454018	11367386	4017603	2085475	3651309	285500	2680000	2961450	3002614	


Dollars



		Town of Clayton

		Operating Budget

		Fiscal Year 2024-2025



		How Your Tax Dollar Is Spent

		General Govt., PIO, Econ. Development		$   5,576,607		10.42%

		Financial and Customer Services		5,278,255		9.86%

		Community Development Services		920,444		1.72%

		Data and Technology Services		4,733,716		8.84%

		Engineering		1,012,486		1.89%

		Inspections		1,693,137		3.16%

		Parks & Recreation		2,997,620		5.60%

		Cultural Arts and Library		1,976,267		3.69%

		Public Safety		13,636,430		25.49%

		Public Services		12,983,080		24.27%

		Debt Service		2,697,313		5.04%

		TOTAL		$   53,505,355		99.98%





Chart

		General Govt., PIO, Econ. Development		$   5,576,607

		Financial & Customer Services		5,278,255

		Community Development Services		920,444

		Data & Technology Services		4,733,716

		Engineering		1,012,486

		Inspections		1,693,137

		Parks & Recreation		2,997,620

		Cultural Arts & Library		1,976,267

		Public Safety		13,636,430

		Public Services		12,983,080

		Debt Service		2,697,313

				$   53,505,355



Town of Clayton

How Your Tax Dollar Is Spent

FY 2025 Budget













General Govt., PIO, Econ. Development	Financial 	&	 Customer Services	Community Development Services	Data 	&	 Technology Services	Engineering	Inspections	Parks 	&	 Recreation	Cultural Arts 	&	 Library	Public Safety	Public Services	Debt Service	5576607	5278255	920444	4733716	1012486	1693137	2997620	1976267	13636430	12983080	2697313	

Town of Clayton

How Your Tax Dollar Is Spent

2021-2022 Budget





General Govt., PIO, Econ. Development	Financial 	&	 Customer Services	Community Development Services	Data 	&	 Technology Services	Engineering	Inspections	Parks 	&	 Recreation	Cultural Arts 	&	 Library	Public Safety	Public Services	Debt Service	5576607	5278255	920444	4733716	1012486	1693137	2997620	1976267	13636430	12983080	2697313	



Town of Clayton

How Your Tax Dollar Is Spent

FY 2023 Budget





























General Govt., PIO, Econ. Development	Financial 	&	 Customer Services	Community Development Services	Data 	&	 Technology Services	Engineering	Inspections	Parks 	&	 Recreation	Cultural Arts 	&	 Library	Public Safety	Public Services	Debt Service	5576607	5278255	920444	4733716	1012486	1693137	2997620	1976267	13636430	12983080	2697313	

Town of Clayton

How Your Tax Dollar Is Spent

FY 2025 Budget



























General Govt., PIO, Econ. Development	Financial 	&	 Customer Services	Community Development Services	Data 	&	 Technology Services	Engineering	Inspections	Parks 	&	 Recreation	Cultural Arts 	&	 Library	Public Safety	Public Services	Debt Service	5576607	5278255	920444	4733716	1012486	1693137	2997620	1976267	13636430	12983080	2697313	

Town of Clayton

How Your Tax Dollar Is Spent

FY 2025 Budget



























General Govt., PIO, Econ. Development	Financial 	&	 Customer Services	Community Development Services	Data 	&	 Technology Services	Engineering	Inspections	Parks 	&	 Recreation	Cultural Arts 	&	 Library	Public Safety	Public Services	Debt Service	5576607	5278255	920444	4733716	1012486	1693137	2997620	1976267	13636430	12983080	2697313	



Revenue



		Town of Clayton

		Revenue Budget

		Fiscal Year 2024-2025



		Where Does The Money Come From

		Ad Valorem Taxes		$   23,454,018		43.84%				0.00%				0.4383489839

		State Shared Revenues		11,367,386		21.25%				0.00%				0.2124532395

		Intergovermental		4,017,603		7.51%				0.00%				0.0750878674

		Permits and Fees		2,085,475		3.90%				0.00%				0.0389769398

		Sales and Services		3,651,309		6.82%				0.00%				0.0682419358

		Grants and Donations		285,500		0.53%				0.00%				0.0053359145

		Other Financing Sources		2,680,000		5.01%				0.00%				0.0500884444

		Miscellaneous		2,961,450		5.53%				0.00%				0.0553486656

		Fund Balance		3,002,614		5.61%				0.00%				0.0561180091

		TOTAL		$   53,505,355		100.00%
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		Where Does The Money Come From
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BUDGET HIGHLIGHTS

1 General Fund budget 1s balanced at $53.5 million. Capital outlay
1s $9.9 million. Leveraged debt financing and fund balance
appropriaton to balance the budget.

1 Water & Sewer Fund budget 1s balanced at $59.5 million. Capital

outlay 1s $18 million. A 12.29% combined rate increase 1is
recommended for FY 2025 compared to the projected 16.3%
combined rate mcrease 1n the prior year rate model

[ Electric Fund budget 1s balanced at $19.5 million. Capital outlay
1s $2.6 million. A 3% rate increase 1s recommended for FY 2025
compared to the projected 5% rate increase 1n the prior year rate
model.

25 new positions included at a cost of $1.5 million.
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BUDGET HIGHLIGHTS

Economic Considerations:

d

d

U D

ClaytonNC.org

Consumer Price Index (CPI) inflation rate was 3.4% in April compared to 4.9% for
April 2023.

Personal Consumption Expenditures (PCE) Price Index was 2.79% in March compared
to 4.49% ftor March 2023.

Federal Reserve policy - rein i inflation to 2% target.

= Rate increases have stabilized.

* Federal Funds rate has remained constant at 5.25% to 5.5% since July 2023 - highest in 20+ years.
»  Three rate reductions projected for calendar 2024 has shifted to one.

* Investment income has been adjusted downward due to the anticipated rate cuts.

GDP increased 3.29% m Q4 2023, 4.9% for Q3 2023, and 9.2% for 2022.

Federal Reserve doesn’t predict a recession mn next three years (2024-2026).
O Fears about Stagflation are mounting.

O Stagflation - high inflation, low growth, and rising unemployment (1970s-era).

0 Federal Reserve stated no signs of Stagflation in the economy on May 1, 2024.




BUDGET HIGHLIGHTS

Major Revenue Assumptions:

d  Recommend $0.05 tax rate increase to $0.65 with a 99.75% collection rate. Reserved
for funding $87.5 million of projects in the Capital Improvement Program:

LAPP Projects

Main St. Improvements

Public Safety Complexes

Public Safety Training Facility
Southern Connector Projects
Operations Facility and Warehouse
Library Renovation

Ad Valorem property taxes will grow 15.69%. Value of $0.01=$318,467

Sales tax revenues will decrease $19,400 compared to FY 2024 budget or 1.49% higher
than tgle $8.9 million estimate for FY 2024. Is single digit annual growth the new
normi

opoooooo

DO

4 Single Fire District Funding (Johnston County Fire Protection Service District).
Claytex Fire Service District abolished.

d  Development revenue will decline slightly.
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BUDGET HIGHLIGHTS

Emplovee Benefit Assumptions:

d 5% pool for salary adjustments. 29% COLA effective July 1st.

d State Health Plan employer contribution increase = 11.2%.
[ State Health Plan deficit without reimbursement for COVID-19

CXPCISCES.

d NC Retirement Fund employer contribution increase =

0.75% General and 1% tor LEO.
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BUDGET HIGHLIGHTS

What’s New:

3 $0.9 mul

1on fund |

1 $2.7 mul

10n 1nstall

equipment, and I’}

balance appropriation - Streets program.

'ment financing for rolling stock,

" infrastructure.

J Property Maintenance reassigned to Public Services per
recommendation from organization structure study.

J Salaries and benefits for Fire moved to Administration.
d Increased Days Cash on Hand to 120 in Electric Fund.

ClaytonNC.org




FINAL THOUGHTS

d FY 24 Budget reflected continued use of budgeted funds in an efficient
and effective manner:

[ Focus on the Strategic/Master Plans and continuation of quarterly Goals and

SOPs/SOGs.
[ Focus on completion of projects.
[ Adjustments made due to ongoing market changes and/or opportunities.
d  Uniformity and efficiency in processes and functions remains ongoing.

d Major fund balance appropriations are not sustainable in the General

Fund Budget:

Growth will continue mnto the foreseeable future.
Revenues will not increase at the same rate as growth, which will impact services.
Recommend performing annual debt capacity and atfordability analysis for CIP.

Implementation of Organization Structure Study recommendations to achieve
operational efficiency.

D000

ClaytonNC.org




FINAL THOUGHTS

Water and Sewer Fund will continue to require rate mcreases to fund
remvestment n the system.

Electric Fund will require nominal increases to sustain the financial health of

the utility.

The Town continues to experience strong growth, which impacts all
components of operations.

F.conomic uncertainty requires a conservative spending strategy.

ol O O O

Strong financial health requires long-term planning to develop a roadmap for
success:

O Leverage debt issuance (bonds and installment finance agreements).
1  Ad valorem tax rate adjustments (revaluation in FY 2026).

O Maximize grant funding opportunities when feasible.

d  Develop other funding sources.

ClaytonNC.org
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Capital Improvement Plan: FY 2025 — 2033

Project Summary — By Priority Rank

A B [ D E F G H 1 J K L M
Funding Source Priority Rank 2025 2026 2027 2028 2029 2030 (FY ;‘:a_lso) 2031-2033 Grand Total
Uses:
Department Project
1 LAPP Grant Funded Projects
2 Public Works Shotwell Intersection Utility Relocation LAPP Grant Unde.m{ay N B B B B B N B N
3 Town Pay-Go (6 Priority) 93,000 - - - - - 93,000 - 93,000
4 Public Works Robertson Strest Sidewalk Gaps LAPP Grant Unde@éy 2,289,000 = = = = 2,289,000 = 2,289,000
5 Debt (14 Priority) 1,193,500 = = = = 1,193,500 = 1,193,500
6 . . . LAPP Grant 909,459 - - 909,459 - 909,459
, Public Works East Main St. Sidewalk Connector Debt Underway 681,459 . . 681,459 . 681,459
8 Subtotal - LAPP Grant Funded Projects 5,166,418 = = = = = 5,166,418 = 5,166,418
9 Top Priority Projects
10  Public Safety Northside Public Safety Complex Debt 1 - 500,000 10,750,000 - - - 11,250,000 - 11,250,000
11 Public Safety Southside Public Safety Complex Debt 2 13,250,000 - - - - - 13,250,000 - 13,250,000
12 Public Safety Public Safety Training Facility Debt 3 - - - 500,000 4,000,000 11,000,000 15,500,000 - 15,500,000
13 Public Works Southern Connector - Cobblestone/LCC Rd cut through Debt 4 150,000 1,500,000 - - - - 1,650,000 - 1,650,000
14 Public Works Operations Warehouse Debt 5 - - 150,000 3,300,000 - - 3,450,000 - 3,450,000
15  Public Works Main St Improvement Project Debt 7 - - - 1,000,000 22,000,000 23,000,000 - 23,000,000
16  Public Works Operations Facility (40% General Fund) Debt 8 - 450,000 9,500,000 - - 9,950,000 - 9,950,000
17  Public Works Southern Connector - Central Spine to Dairy Road Debt 9 - - 250,000 2,000,000 - 2,250,000 - 2,250,000
18 . . . . Debt 1,750,000 = = = = 1,750,000 = 1,750,000
19 0V VTR REEETD (L 0SBM Grant o 250,000 - 5 c - 5 250,000 - 250,000
20 Subtotal - Top Priority Projects 15,400,000 2,000,000 11,350,000 13,550,000 7,000,000 33,000,000 82,300,000 ° 82,300,000
21 Non-Top Priority Projects
22 Library Library Facility at Copper District TBD 11 - - - - - - - 4,600,000 4,600,000
23 Public Works Main St. Pedestrian Improvments TBD 11 - - - - - - - 1,500,000 1,500,000
24 Public Works O'Neil St Pedestrian Improvements TBD 13 - - - - - - - 200,000 200,000
25 Public Works US 70 Crossings TBD 14 - - - - - - - 730,000 730,000
26 Public Works Amelia Church Rd & Shotwell Rd Greenway Gaps TBD 14 - - - - - - 3,500,000 3,500,000
27  Public Works Glen Laurel Road P i p its TBD 14 - - - - - - - 1,500,000 1,500,000
28  Public Works Second Street Sidewalk Connector TBD 14 - - - - - - 750,000 750,000
29  Public Works First Street Modernization & Parking Aisle - Church to Horne Square TBD 19 - - - - - - - 4,525,000 4,525,000
30 Economic Development Project Life Dust - Town required improvements TBD 20 - - - - - - - 200,000 200,000
31 Public Works East Main St. Parking Lot TBD 21 - - - - - 1,000,000 1,000,000
32  Parks and Rec Town Square Stage TBD 22 - - - 1,500,000 1,500,000
33 Parks and Rec Clayton Community Center - Phase 2 TBD 23 = = = = = 5,750,000 5,750,000
34  Parks and Rec ECCP-Bleachers and Shade TBD 23 - - - 255,000 255,000
35  Public Works Downtown Railway Ped Crossings TBD 23 - - - 3,000,000 3,000,000
36  Public Works Clayton Northern Connector TBD 23 - - - - - - 52,100,000 52,100,000
37 Parks and Rec Loop Road Sports Multisport Complex TBD 27 - - - - - - - 16,150,000 16,150,000
38 Parks and Rec Community Park Phase 2 Improvements TBD 28 - - - - - - 3,350,000 3,350,000
39  Public Works Clayton Riverwalk ion to NC 42E TBD 29 = = = = = = = 1,725,000 1,725,000
40  Public Works Clayton Community Center - Pedestrian Crossing TBD 29 - - - - - - - 962,500 962,500
41 Economic Development Robertson to Bartex i Center Multipurpose Path TBD 31 - - - - - - - 1,350,000 1,350,000
42 Public Safety Fire Administration Office Addition TBD 31 - - - - - - - 3,100,000 3,100,000
43  Parks and Rec ECCP-restroom renovations TBD 31 - - - - - - - 1,255,000 1,255,000
44 Parks and Rec ECCP-parking expansion TBD 31 - - - - - - - 1,832,500 1,832,500
45 Parks and Rec ECCP-install curb and gutter at original p-lot/disc golf p-lot TBD 31 = = = = = 105,000 105,000
46  Parks and Rec Sam's Branch & Covered Bridge Trailhead Improvements TBD 31 - - - 4,600,000 4,600,000
47  Public Works NC 42E Greenway Extension (Town Participation) TBD 31 - - - - - 600,000 600,000
48  Public Works Stallings St Extension TBD 31 - - - 2,675,000 2,675,000
49  Public Works Cobblestone to CCC Greenway TBD &l - - - - = = = 1,725,000 1,725,000
49  Public Works Shotwell Pedestrian Improvements TBD 31 - - - - - - 575,000 575,000
50  Public Works Parkview, Meadowview, High Point Greenway Gap TBD 31 - - - - - - - 1,383,435 1,383,435
51  Public Works First Street Pedestrian Improvements - O'Neil to Robertson TBD gl - - - - - - - 3,450,000 3,450,000
52  Public Works Downtown Parking & Turn Lane - N O'Neil & First Street TBD 31 - - - - - - - 550,000 550,000
53  Public Works Stallings St Extension TBD 31 - - - - - - - 2,675,000 2,675,000
54 Public Safety PD Building Renovations TBD 31 - - - - - - - TBD -
55 Sub-Total - Non-Top Priority Projects - - - - - - - 129,173,435 129,173,435
56 Grand Total CIP (LIne 8 + 20 + 55) 20,566,418 2,000,000 11,350,000 13,550,000 7,000,000 33,000,000 87,466,418 129,173,435 216,639,853

Source: Town Staff

April 1, 2024

Town of Clayton, NC
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Capital Improvement Plan: FY 2025 — 2033

Sources and Uses Summary

Economic
Development
1%

/ Public Safety

20%

Total Projects

LAPP Grant & Top Priority Projects

Public Works Public Safety
0% Public Works 46%
\ 52%
Library
3%
Parks and Rec Library
16% 2%
Total
2025 2026 2027 2028 2029 2030 (FY 25 - 30) 2031-2033 Grand Total

i Uses: [ |
2 Economic Development - - - - - - - 1,550,000 1,550,000
3 Public Safety 13,250,000 500,000 10,750,000 500,000 4,000,000 11,000,000 40,000,000 3,100,000 43,100,000
4 Library 2,000,000 - - - - 2,000,000 4,600,000 6,600,000
5 Parks and Rec - - - - - - - 34,797,500 34,797,500
6 Public Works 5,316,418 1,500,000 600,000 13,050,000 3,000,000 22,000,000 45,466,418 85,125,935 130,592,353
7 Total Uses 20,566,418 2,000,000 11,350,000 13,550,000 7,000,000 33,000,000 87,466,418 129,173,435 216,639,853
8

Jsovrces: ... ]| |
10 Debt 17,024,959 2,000,000 11,350,000 13,550,000 7,000,000 33,000,000 83,924,959 - 83,924,959
11  Town Pay-Go 93,000 - - - - 93,000 93,000
12  LAPP Grant 3,198,459 - - - - 3,198,459 3,198,459
13 OSBM Grant 250,000 - - - - 250,000 - 250,000
14 TBD (Non-Top Priority Projects) - - - - - - - 129,173,435 129,173,435
15 Total Sources 20,566,418 2,000,000 11,350,000 13,550,000 7,000,000 33,000,000 87,466,418 129,173,435 216,639,853

Source: Town Staff

April 1, 2024

Town of Clayton, NC 17



Summary of Cases Analyzed

Sensitivity Cases: Top Priority + Max Affordability with 3¢ in FY 25, 27 and 29

C D E F G H | J

1 Total Capital Projects (FY 2025 - 2030)

2
3
4

Top Priority Projects Only
(Including LAPP Grant Projects)

Top Priority / LAPP Projects +
FY 26 Debt Affordability

Top Priority / LAPP Projects +
FY 27 Debt Affordability

Top Priority / LAPP Projects +
FY 25, 26, 27 Debt Affordability®

Pay/ Go
Grant Funded

Total Debt Issuances"

5 Total CIP Projects

6
7
8

9 Grand Total Debt Issuances and Capital

FY 2025 Debt Affordability*
FY 2026 Debt Affordability"
FY 2027 Debt Affordability*

$93,000
$3,448,459
$83,924,959

$87,466,418

$0
$0
$0

$87,466,418

Years out of

$93,000
$3,448,459
$83,924,959

$87,466,418

$0
$15,500,000
$0

$102,966,418

Years out of

$93,000
$3,448,459
$83,924,959

$87,466,418

$0
$0
$17,250,000

$104,716,418

Years out of

$93,000
$3,448,459
$83,924,959

$87,466,418

$5,175,000
$5,175,000
$5,175,000

$102,991,418

Years out of

10 Key Debt Ratios (Worst Shown) Compliance (Worst Shown) Compliance (Worst Shown) Compliance (Worst Shown) Compliance
11 Projected 10-year Payout 56.71% 0 56.65% 0 55.38% 0 56.71% 0
12 Projected Debt to Assessed Value 1.99% (0] 2.27% (0] 2.32% 0 2.27% 0
13  Projected Debt Service vs Expenditures 15.84% 1 17.68% & 17.94% 4 17.68% &
14 Equivalent Tax Impact As Needed Level Impacts Level Impacts Level Impacts Level Impacts

15 FY 2025 = 1.92¢ 3.00¢ 3.00¢ 3.00¢

16 FY 2026 - - - - -

17 FY 2027 - 1.92¢ 3.00¢ 3.00¢ 3.00¢

18 FY 2028 - - - - -

19 FY 2029 - 1.92¢ 3.00¢ 3.00¢ 3.00¢

20 FY 2030 2.38¢ - - - -

21 FY 2031 9.81¢ - - - -

22 Total 12.19¢ 5.76¢ 9.00¢ 9.00¢ 9.00¢

23 Equivalent Upfront Tax Impact (FY 2025) 5.04¢ N/A N/A N/A

24 Equivalent Upfront Tax Impact (FY 2026) 5.34¢ N/A N/A N/A

25 Sensitivity: FY 2026 Revaluation Growth of 20%

26 Equivalent Tax Impact - As Needed (FY 25 - 31) 10.67¢ N/A N/A N/A

27 Equivalent Tax Impact - Upfront (FY 26) 4.67¢ N/A N/A N/A

28  Additional Debt Affordability® N/A $21,400,000 $23,800,000 $21,450,000

" Debt financings assume 20-year level principal amortization structure, with principal and interest payments beginning in the fiscal year following issuance. and a 5.00% interest rate.

* Assumes 20-year level principal amortization structure, with a half year of interest only in the FY of issuance and principal payments beginning in the FY following issuance and a 5.00% interest rate.
2 Assumes level issuance in FY 2025, 2026 and 2027.

° Debt Affordability shown for year in which the case is analyzing.

April 1, 2024

Town of Clayton, NC 18



Summary of Cases Analyzed | Sensitivity Scenarios

Assuming additional $2 million in Capital Reserve Balance

Sensitivity Cases: Top Priority + Max Affordability with 3¢ in FY 25, 27 and 29

C D E F G H | J

Top Priority Projects Only
(Including LAPP Grant Projects)

Top Priority / LAPP Projects +
FY 26 Debt Affordability

Top Priority / LAPP Projects +
FY 27 Debt Affordability

Top Priority / LAPP Projects +
FY 25, 26, 27 Debt Affordability®

1 Total Capital Projects (FY 2025 - 2030)
2 Pay/Go
3 Grant Funded

4 Total Debt Issuances®
5 Total CIP Projects

6 FY 2025 Debt Affordability*
7 FY 2026 Debt Affordability*
8 FY 2027 Debt Affordability*

9 Grand Total Debt Issuances and Capital

$93,000
$3,448,459
$83,924,959

$87,466,418

$0
$0
$0

$87,466,418

Years out of

$93,000
$3,448,459
$83,924,959

$87,466,418

$0
$18,000,000
$0

$105,466,418

Years out of

$93,000
$3,448,459
$83,924,959

$87,466,418

$0
$0
$19,900,000

$107,366,418

Years out of

$93,000
$3,448,459
$83,924,959

$87,466,418

$6,000,000
$6,000,000
$6,000,000

$105,466,418

Years out of

10 Key Debt Ratios Policy (Worst Shown) Compliance (Worst Shown) Compliance (Worst Shown) Compliance (Worst Shown) Compliance
11  Projected 10-year Payout 55.0% 56.71% 0 56.15% 0 54.97% 1 56.43% 0
12 Projected Debt to Assessed Value 2.5% 1.99% (0] 2.31% 0 2.37% 0 2.31% 0
13 Projected Debt Service vs Expenditures 15.0% 15.84% 1 17.97% 4 18.25% 5 17.97% 4
14 Equivalent Tax Impact As Needed Level Impacts Level Impacts Level Impacts Level Impacts

15 FY 2025 = 1.77¢ 3.00¢ 3.00¢ 3.00¢

16 FY 2026 - - - - -

17 FY 2027 - 1.77¢ 3.00¢ 3.00¢ 3.00¢

18 FY 2028 - - - - -

19 FY 2029 - 1.77¢ 3.00¢ 3.00¢ 3.00¢

20 FY 2030 - - - - -

21 FY 2031 9.75¢ - - - -

22 Total 9.75¢ 5.32¢ 9.00¢ 9.00¢ 9.00¢

23 Equivalent Upfront Tax Impact (FY 2025) 4.69¢ N/A N/A N/A

24 Equivalent Upfront Tax Impact (FY 2026) 4.96¢ N/A N/A N/A

25 Sensitivity: FY 2026 Revaluation Growth of 20%

26 Equivalent Tax Impact - As Needed (FY 25 - 31) 8.53¢ N/A N/A N/A

27 Equivalent Tax Impact - Upfront (FY 26) 4.34¢ N/A N/A N/A

28  Additional Debt Affordability® N/A $23,900,000 $26,500,000 $23,925,000

* Debt financings assume 20-year level principal amortization structure, with principal and interest payments beginning in the fiscal year following issuance. and a 5.00% interest rate.

* Assumes 20-year level principal amortization structure, with a half year of interest only in the FY of issuance and principal payments beginning in the FY following issuance and a 5.00% interest rate.

2 Assumes level issuance in FY 2025, 2026 and 2027.

° Debt Affordability shown for year in which the case is analyzing.

April 1, 2024

Town of Clayton, NC 19



Preliminary Combined Financial Plan (FY 2025 - FY 2029)

Fiscal Year Ending June 30th,

Description I - . .
IpY 1 Disclaimer:

The Financial Plan

presented herein is

Revenues - Combined

1 Existing Service Revenues S 35,019,200 $§ 35,642,500 S 36,406,500 S 37,187,600 S 37,986,400

2a Revenue Increase (Water) 11.0% 11.0% 13.0% 13.0% 16.0% based on stated
2b Revenue Increase (Wastewater) 13.0% 13.0% 13.0% 13.0% 13.0% assumptions and
2 Revenue Increase (Combined)-% 12.2% 12.2% 13.0% 13.0% 14.2% information

3 Revenue Increase (Combined)-$ 4,269,900 9,225,700 15,381,600 22,588,900 31,734,300 provided by the

4 Other Revenues 4,412,000 4,246,000 4,727,500 4,713,400 4,700,000 Town. Actual

results may differ
from the
assumptions and

5 Total Revenues S 43,701,100 $ 49,114,200 S 56,515,600 S 64,489,900 S 74,420,700

Expenses - Combined

6 Operating & Maintenance Expense S 21,281,000 S 24,174,800 S 22,965,200 S 24,413,200 S 24,971,600 T e T e e

7 Existing Debt Service 5,947,200 15,569,000 14,664,000 14,602,800 14,360,000 )

8 Proposed Debt Service - 532,100 4,121,000 11,657,900 18,104,400 the forecast is

9 Other Expenditures 7,487,200 8,875,200 11,451,600 17,739,900 16,040,500 based on.

10 Rate Stabilization Fund (Deposit +/Withdrawal-) 8,200,000 (2,850,000) 750,000 (5,500,000) (1,450,000) o e
|

11 Total Expenses S 42,915,400 $ 46,301,100 S 53,951,800 S 62,913,800 S 72,026,500

12 Annual Operating Balance (Line 5-Line 11) S 785,700 S 2,813,100 $ 2,563,800 $ 1,576,100 $ 2,394,200

13 Beginning Balance S 25,376,463 S 22,162,096 S§S 17,975,185 S 18,038,992 S 17,915,185
|

14 Ending Balance (Line 12 + Line 13) $ 26,162,163 $ 24,975,196 $ 20,538,985 S 19,615,092 $ 20,309,385

15 Debt Service Coverage (Minimum 1.5/ Desired 2.0) 2.39 1.73 1.75 1.74 1.57

16 Days Cash on Hand (Minimum 200/ Desired 360) 406 339 287 256 260

E BLACK & VEATCH © Black & Veatch Corporation, 2023. All Rights Reserved. The Black & Veatch name and logo are registered trademarks of Black & Veatch Corporation. 14



Preliminary Water Financial Plan (FY 2025 - FY 2029)

w N -
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E BLACK&VEATCH

Description

Revenues - Water
Existing Service Revenues S
Revenue Increase (Water)-%
Revenue Increase (Water)-$

Other Revenues

Total Revenues S
Expenses - Water
Operating & Maintenance Expense S
Existing Debt Service
Proposed Debt Service

Other Expenditures
Rate Stabilization Fund (Deposit +/Withdrawal-)

Total Expenses S
Annual Operating Balance (Line 5-Line 11) S
Beginning Balance S

s

Ending Balance (Line 12 + Line 13)

Debt Service Coverage (Minimum 1.5/ Desired 2.0)

Days Cash on Hand (Minimum 200/ Desired 360)

Fiscal Year Ending June 30th,

14,129,800 $ 14,369,800 S 14,671,000 $ 14978900 $ 15,293,600

11.0% 11.0% 13.0% 13.0% 16.0%
1,554,300 3,335,200 5,755,000 8,586,900 12,617,100
1,455,900 1,449,200 1,441,800 1,436,100 1,430,700

17,140,000 $ 19,154,200 $ 21,867,800 $ 25,001,900 $ 29,341,400

8,680,200 $ 9,424,000 $ 10,228,000 S 11,105000 S 12,062,900

360,700 473,000 472,800 473,000 472,700

- 141,900 2,057,600 5,605,200 9,152,900

7,844,800 5,350,900 3,540,700 5,510,600 8,969,000
- 1,150,000 4,100,000 1,000,000 (2,150,000)

16,885,700 $ 16,539,800 $ 20,399,100 $ 23,693,800 $ 28,507,500
254,300 $ 2,614,400 S 1,468,700 $ 1,308,100 $ 833,900

10,416,265 $ 9,030,694 $ 8775150 $ 9,218,883 S 9,830,003
10,670,565 S 11,645,094 S 10,243,850 $ 10,526,983 $ 10,663,903

23.46 13.95 2.98 2.12 2.02
407 413 330 313 293

© Black & Veatch Corporation, 2023. All Rights Reserved. The Black & Veatch name and logo are registered trademarks of Black & Veatch Corporation.

: Disclaimer:

The Financial Plan
presented herein is
based on stated
assumptions and
information
provided by the
Town. Actual
results may differ
from the
assumptions and
information that
the forecast is
based on.
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Preliminary Wastewater Financial Plan (FY 2025 - FY 2029)

Fiscal Year Ending June 30th,

Description

Revenues - Wastewater

1 Existing Service Revenues S 20,889,300 $§ 21,272,700 $§ 21,7355500 S 22,208,700 S 22,692,800
2 Revenue Increase (Wastewater)-% 13.0% 13.0% 13.0% 13.0% 13.0%
3 Revenue Increase (Wastewater)-$ 2,715,600 5,890,400 9,626,600 14,002,000 19,117,200
4 Other Revenues 2,956,100 2,796,700 3,285,700 3,277,300 3,269,300
5 Total Revenues S 26,561,000 $ 29,959,800 $ 34,647,800 $ 39,488,000 $ 45,079,300
Expenses - Wastewater
6 Operating & Maintenance Expense S 12,600,800 S 14,750,800 S 12,737,100 S 13,308,200 S 12,908,700
7 Existing Debt Service 5,586,500 15,096,000 14,191,200 14,129,800 13,887,300
8 Proposed Debt Service - 390,200 2,063,400 6,052,700 8,951,500
9 Other Expenditures (357,500) 3,524,200 7,910,900 12,229,300 7,071,600
10 Rate Stabilization Fund (Deposit +/Withdrawal-) 8,200,000 (4,000,000) (3,350,000) (6,500,000) 700,000
11 Total Expenses S 26,029,800 $ 29,761,200 $ 33,552,600 $ 39,220,000 $ 43,519,100
12 Annual Operating Balance (Line 5-Line 11) S 531,200 $ 198,600 $ 1,095,200 $ 268,000 $ 1,560,200
13 Beginning Balance S 14,960,198 S 13,131,403 S 9,200,034 S 8,820,109 S 8,085,181
14 Ending Balance (Line 12 + Line 13) $ 15,491,398 $ 13,330,003 $ 10,295,234 $ 9,088,109 $ 9,645,381
15  Debt Service Coverage (Minimum 1.5/ Desired 2.0) [ NN = 155 162 NS
16 Days Cash on Hand (Minimum 200/ Desired 360) 405 292 252 208 230

E BLACK & VEATCH © Black & Veatch Corporation, 2023. All Rights Reserved. The Black & Veatch name and logo are registered trademarks of Black & Veatch Corporation.

: Disclaimer:

The Financial Plan
presented herein is
based on stated
assumptions and
information
provided by the
Town. Actual
results may differ
from the
assumptions and
information that
the forecast is
based on.
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Financial Plan Comparison: Previous Vs Current

Previous Plan: FY 2024 - FY 2028
Description (2024 2025 2026|2027 2028

Revenue Increase (Water) 3.0% 8.0% 8.0% 12.0% 12.0%
Revenue Increase (Wastewater) 25.8% 22.0% 22.0% 6.0% 3.0%
Revenue Increase (Combined) 15.4% 16.3% 16.7% 8.1% 6.3%
Debt Service Coverage (Combined) 3.21 4.08 2.04 2.06 2.01
Days Cash on Hand (Combined) 127 163 180 230 254

Current Preliminary Plan: FY 2025 - FY 2029

Revenue Increase (Water) 3.0% 11.0% 11.0% 13.0% 13.0% 16.0%
Revenue Increase (Wastewater) 25.8% 13.0% 13.0% 13.0% 13.0% 13.0%
Revenue Increase (Combined) 15.4% 12.2% 12.2% 13.0% 13.0% 14.2%
Debt Service Coverage (Combined) 2.64 2.39 1.73 1.75 1.74 1.57
Days Cash on Hand (Combined) 325 406 339 287 256 260

E BLACK & VEATCH © Black & Veatch Corporation, 2023. All Rights Reserved. The Black & Veatch name and logo are registered trademarks of Black & Veatch Corporation. 17
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RECOMMENDED FY 2025 INCREASE AND 5-YEAR FORECAST

Fiscal Year End June 30
Rate Class

2024 | 2025 | 2026 | 207 | 2028 | 2029

Revenue
Revenue Under Existing Rates $17,366,769 $17,823,865 $18,274,670 $18,739,185 $19,217,659 $19,710,556
Rate Adjustment 3.00% 2.00% 2.00% 2.00% 2.00%
Additional Rate Revenue S0 $534,700 $924,700 $1,341,900 $1,788,100 $2,264,800
Total Rate Revenue $17,366,769 $18,358,565 $19,199,370 $20,081,085 $21,005,759 $21,975,356
Other Revenue $938,500 $1,154,000 $1,202,370 $1,226,441 $1,251,234 $1,288,771
Total Revenue $18,305,269 $19,512,565 $20,401,740 $21,307,526 $22,256,993 $23,264,127
Gross Revenue Requirements $16,492,611 $18,271,123 $20,127,839 $21,544,666 $22,125,754 $22,981,733
Net Annual Cash Flow $1,812,658 $1,241,442 $273,902 (5237,140) $131,239 $282,393
Days Cash on Hand 103 122 130 123 121 121
Debt Service Coverage Ratio 5.47 3.01 4.06 2.45 2.59 2.67

18985
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Rate Adjustment Summary

* Requesting lower increases than forecast last year

| FY25 | FY26 | FY27 | Fv28 | FY29

2023 Study 5.0% 3.0% 3.0% 3.0%
Current Plan 3.0% 2.0% 2.0% 2.0% 2.0%

* Only requesting Council approval for FY25 increase

* Reduced rate forecast is driven by lower projection of new residential
developments and deferred capital projects

18985 /
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TYPICAL RESIDENTIAL MONTHLY BILL IMPACT

Typical Customer Bills under Existing and Recommended Rates
Existing Recommended Rates
Rate Class Energy | Demand gill__]  Bill__| Change | Change

kWh kW S S S %
Monthly
RS - Residential 500 $85.70 $88.25 $2.55 3.0%
RS - Residential 868 $133.69 $137.75 $4.06 3.0%
RS - Residential 1,000 $150.90 $155.50 $4.60 3.0%
RS - Residential 1,500 $216.10 $222.75 $6.65 3.1%
RS - Residential 2,000 $281.30 $290.00 $8.70 3.1%

The typical Clayton resident uses 868
kKWh per month, or about 29 kWh per day

The recommended increase would

Increase the typical electric customer’s
bill about 13 cents per day

1898%
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Key Historical Trends

ClaytonNC.org



ClaytonNC.org

General Fund - Fund Balance Available

June 30, 2023

Fund balances: General
Nonspendable:

Inventory 23,224

Perpetual maintenance -
Restricted:

Stabilzation by State Statute 2,250,662

Streets - Powell Bill 1,062,068

Public Safety - Police 5,338

Public Safety - Fire -
Committed

Public Improvements (Capital Reserve) 3,062,521
Assigned:

Public Safety - Fire 2,355

Town Hall Roof Project 357,960

Reserve - Facility Maintenance 493,000

Reserve - CIP Funding 2,136,423

Reserve - Land Banking 2,250,000

Reserve - Debt Service -

Subsequent year's expenditures 6,211,318
Unassigned: 16,944,446
Total Fund Balance $ 34,799,315

Required Available

Financial Policy - Unassigned Fund Balance Amount Amount
Minimum Requirement- 20% S 8,609,463 | S 8,334,983
Minimum Requirement- 22.5% S 9,685,646 | S 7,258,800
Minimum Requirement- 25% S 10,761,829 | S 6,182,617
Minimum Requirement- 27.5% S 11,838,012 | S 5,106,434
Operational Target - 30% S 12,914,195 | S 4,030,251




Projection

		Town of Clayton

		Fund Balance Projection

		June 30, 2013







		Fund balances:										General

		Nonspendable:

		     Perpetual maintenance										-

		Restricted:

		     Stabilzation by State Statute										2,200,000

		     Streets										355,000

		     Public Safety - Police										2,464

		Committed

		     Public Improvements (Capital Reserve)										494,918

		Assigned:

		     Employee Benefits - Medical Expense 										-

		     Subsequent year's expenditures										259,949

		Unassigned:										4,587,669



		Total fund balances										$   7,900,000



												$   8,394,798



		Beginning Fund Balance										$   8,444,832

		FY 2013 Increase (Decrease)

		May 22, 2013										744,557

		Transfer In										250,600

		Fund Balance Appropiation										(1,324,635)



		Revenue Projection:

		Sales Tax - Q4										625,000

		Ad Valorem										70,000

		Franchise Tax										400,000

		Solid Waste										2,300

		Cable TV Franchise										8,000

		USTD										988

												1,106,288

		Expenditure Projection										(1,200,000)

		Debt Service Projection										(182,200)

		Support Svc										100,000

		Net Change										(505,390)

		Ending Fund Balance										$   7,939,442







Pre-Audit Estimate

		Town of Clayton

		Preliminary Fund Balance

		June 30, 2021







		Fund balances:										General

		Nonspendable:

		     Inventory										20,051

		     Perpetual maintenance										-

		Restricted:

		     Stabilzation by State Statute										2,149,958										(1,045,848)		(288,966)

		     Streets - Powell Bill										-														355,000

		     USDA Reserve										-

		     Public Safety - Police										8,450

		Committed

		     Public Improvements (Capital Reserve)										1,159,469														494,918

		Assigned:

		     Public Safety - Fire										2,355

		     Reserve - Roof Maintenance										322,400

		     Reserve - Debt Service										1,012,157

		     Reserve - CIP Funding										1,045,824

		     Subsequent year's expenditures										1,685,743						3,743,724								259,949

		Unassigned:										16,274,405



		Total Fund Balance										$   23,680,812														$   7,900,000



												Required		Available

		Financial Policy - Unassigned Fund Balance										Amount		Amount

		Minimum Requirement- 20%										$   5,940,187		$   10,334,218

		Minimum Requirement- 22.5%										$   6,682,710		$   9,591,695

		Minimum Requirement- 25%										$   7,425,234		$   8,849,171

		Minimum Requirement- 27.5%										$   8,167,757		$   8,106,648

		Operational Target - 30%										$   8,910,281		$   7,364,124



												$   18,490,152



												$   8,394,798



												55.5196%

		Beginning Fund Balance										$   16,990,152

		FY 2018 Increase (Decrease)

		April 20, 2017										-

		Transfer In										-

		Fund Balance Appropiation										-



		Revenue Projection:

		Sales Tax - Q4										1,500,000

		Ad Valorem										-

		Franchise Tax										-

		Solid Waste										-

		Cable TV Franchise										-

		USTD										-

												1,500,000

		Expenditure Projection-Fund 612										-

		Debt Service Projection										-

		Support Svc										-

		Net Change										1,500,000

		Ending Fund Balance										$   18,490,152



		Net Gain (Loss) - GF										$   1,500,000

		Net Gain (Loss) - 210										-

		Net Gain (Loss) - 211										-

		Net Gain (Loss) - 212										-

		Total										1,500,000

		Revenue Projection:

		Sales Tax - May & June										-		x

		Ad Valorem										-		x

		Franchise Tax										-		x

		Solid Waste										-		x

		Cable TV Franchise										-		x

		Franchise Tax Reimbursements										-		x

												-



		Expense Projection:

		Waste Management										-

		Support Svc										-

												-

		Net Gain (Loss) Projection										$   1,500,000







 Est Actual

		Town of Clayton

		Estimated Fund Balance

		June 30, 2021







		Fund balances:										General

		Nonspendable:

		     Inventory										20,051

		     Perpetual maintenance										-

		Restricted:

		     Stabilzation by State Statute										1,950,329										(1,045,848)		(288,966)

		     Streets - Powell Bill										-														355,000

		     USDA Reserve										-

		     Public Safety - Police										8,450

		Committed

		     Public Improvements (Capital Reserve)										1,159,469														494,918

		Assigned:

		     Public Safety - Fire										2,355

		     Reserve - Roof Maintenance										322,400

		     Reserve - Debt Service										1,012,157

		     Reserve - CIP Funding										1,045,824

		     Subsequent year's expenditures										1,685,783						3,743,764								259,949

		Unassigned:										16,270,223



		Total Fund Balance										$   23,477,041														$   7,900,000



												Required		Available

		Financial Policy - Unassigned Fund Balance										Amount		Amount

		Minimum Requirement- 20%										$   5,979,749		$   10,290,474

		Minimum Requirement- 22.5%										$   6,727,218		$   9,543,005

		Minimum Requirement- 25%										$   7,474,686		$   8,795,537

		Minimum Requirement- 27.5%										$   8,222,155		$   8,048,068

		Operational Target - 30%										$   8,969,624		$   7,300,599



												$   18,490,152



												$   8,394,798



												55.5054%

		Beginning Fund Balance										$   16,990,152

		FY 2018 Increase (Decrease)

		April 20, 2017										-

		Transfer In										-

		Fund Balance Appropiation										-



		Revenue Projection:

		Sales Tax - Q4										1,500,000

		Ad Valorem										-

		Franchise Tax										-

		Solid Waste										-

		Cable TV Franchise										-

		USTD										-

												1,500,000

		Expenditure Projection-Fund 612										-

		Debt Service Projection										-

		Support Svc										-

		Net Change										1,500,000

		Ending Fund Balance										$   18,490,152



		Net Gain (Loss) - GF										$   1,500,000

		Net Gain (Loss) - 210										-

		Net Gain (Loss) - 211										-

		Net Gain (Loss) - 212										-

		Total										1,500,000

		Revenue Projection:

		Sales Tax - May & June										-		x

		Ad Valorem										-		x

		Franchise Tax										-		x

		Solid Waste										-		x

		Cable TV Franchise										-		x

		Franchise Tax Reimbursements										-		x

												-



		Expense Projection:

		Waste Management										-

		Support Svc										-

												-

		Net Gain (Loss) Projection										$   1,500,000







Actual-FY 21

		Town of Clayton

		Fund Balance

		June 30, 2021





		Fund balances:										General

		Nonspendable:

		     Inventory										20,051

		     Perpetual maintenance										-

		Restricted:

		     Stabilzation by State Statute										1,950,329										(1,045,848)		(288,966)

		     Streets - Powell Bill										-														355,000

		     USDA Reserve										-

		     Public Safety - Police										8,450

		Committed

		     Public Improvements (Capital Reserve)										1,159,469														494,918

		Assigned:

		     Public Safety - Fire										2,355

		     Reserve - Roof Maintenance										322,400

		     Reserve - Debt Service										1,012,157

		     Reserve - CIP Funding										1,045,824

		     Subsequent year's expenditures										1,685,783						3,743,764								259,949

		Unassigned:										16,270,223



		Total Fund Balance										$   23,477,041														$   7,900,000



												Required		Available

		Financial Policy - Unassigned Fund Balance										Amount		Amount

		Minimum Requirement- 20%										$   5,979,749		$   10,290,474

		Minimum Requirement- 22.5%										$   6,727,218		$   9,543,005

		Minimum Requirement- 25%										$   7,474,686		$   8,795,537

		Minimum Requirement- 27.5%										$   8,222,155		$   8,048,068

		Operational Target - 30%										$   8,969,624		$   7,300,599





		Total Fund Balance										$   23,477,041

		Fund Balance Appropriations Utilized

		  Joint Use Agreement - JOCO BOE										$   (500,000)

		  Reserve for Debt Service - Series 2009A										$   (1,012,157)

		  Debt Service Redemption - Series 2009A										$   (562,787)

		  Internal Information Technology - Seed Monies										$   (830,000)

		  Greenway Bridge Repairs - Capital Project Fund										$   (1,500,000)

		  Loop Rd Athlectic Fields - Capital Project Fund										$   (1,000,000)

		     Total										$   (5,404,944)



		Total Fund Balance - Adjusted  										$   18,072,097



		Unassigned Fund Balance Available - FY 22-23 Budget										$   5,770,974



		Unassigned Fund Balance Available										$   8,795,537

		  Reserve - Roof Maintenance										$   322,400

		  Reserve - CIP Funding										1,045,824

		  Joint Use Agreement - JOCO BOE										$   (500,000)

		  Debt Service Redemption - Series 2009A										$   (562,787)

		  Internal Information Technology - Seed Monies										$   (830,000)

		  Greenway Bridge Repairs - Capital Project Fund										$   (1,500,000)

		  Loop Rd Athlectic Fields - Capital Project Fund										$   (1,000,000)

		     Total Sources (Uses)										$   (3,024,563)



		Unassigned Fund Balance Available - FY 22-23 Budget										$   5,770,974

		FY 22-23 Appropriation										$   (5,246,591)

		Unassigned Fund Balance Remaining										$   524,383

		Impact of $0.02 Property Tax Increase 										$   566,812

		Unassigned Fund Balance Remaining - Post Tax Increase										$   1,091,195



												$   18,490,152



												$   8,394,798



												55.5054%

		Beginning Fund Balance										$   16,990,152

		FY 2018 Increase (Decrease)

		April 20, 2017										-

		Transfer In										-

		Fund Balance Appropiation										-



		Revenue Projection:

		Sales Tax - Q4										1,500,000

		Ad Valorem										-

		Franchise Tax										-

		Solid Waste										-

		Cable TV Franchise										-

		USTD										-

												1,500,000

		Expenditure Projection-Fund 612										-

		Debt Service Projection										-

		Support Svc										-

		Net Change										1,500,000

		Ending Fund Balance										$   18,490,152



		Net Gain (Loss) - GF										$   1,500,000

		Net Gain (Loss) - 210										-

		Net Gain (Loss) - 211										-

		Net Gain (Loss) - 212										-

		Total										1,500,000

		Revenue Projection:

		Sales Tax - May & June										-		x

		Ad Valorem										-		x

		Franchise Tax										-		x

		Solid Waste										-		x

		Cable TV Franchise										-		x

		Franchise Tax Reimbursements										-		x

												-



		Expense Projection:

		Waste Management										-

		Support Svc										-

												-

		Net Gain (Loss) Projection										$   1,500,000







Actual-FY 22

		Town of Clayton

		Fund Balance - Unaudited

		June 30, 2022





		Fund balances:										General

		Nonspendable:

		     Inventory										36,200

		     Perpetual maintenance										-

		Restricted:

		     Stabilzation by State Statute										2,006,511										(1,045,848)		(288,966)

		     Streets - Powell Bill										296,450														355,000

		     Public Safety - Police										56,730

		     Public Safety - Fire										479,704

		Committed

		     Public Improvements (Capital Reserve)										2,080,522														494,918

		Assigned:

		     Public Safety - Fire										2,355

		     Reserve - Roof Maintenance										360,400

		     Reserve - Debt Service										-

		     Reserve - CIP Funding										1,045,824

		     Subsequent year's expenditures										7,962,462						9,304,736								259,949

		Unassigned:										11,110,765



		Total Fund Balance										$   25,437,923														$   7,900,000



												Required		Available

		Financial Policy - Unassigned Fund Balance										Amount		Amount

		Minimum Requirement- 20%										$   7,227,110		$   3,883,655

		Minimum Requirement- 22.5%										$   8,130,499		$   2,980,266

		Minimum Requirement- 25%										$   9,033,888		$   2,076,877

		Minimum Requirement- 27.5%										$   9,937,277		$   1,173,488

		Operational Target - 30%										$   10,840,665		$   270,100





		Total Fund Balance										$   25,437,923

		Fund Balance Appropriations Utilized

		  Joint Use Agreement - JOCO BOE										$   (500,000)

		  Reserve for Debt Service - Series 2009A										$   -

		  Debt Service Redemption - Series 2009A										$   (1,574,944)

		  Internal Information Technology - Seed Monies										$   (830,000)

		  Greenway Bridge Repairs - Capital Project Fund										$   (1,500,000)

		  Loop Rd Athlectic Fields - Capital Project Fund										$   (1,000,000)

		     Total										$   (5,404,944)



		Total Fund Balance - Adjusted  										$   20,032,979



		Unassigned Fund Balance Available - FY 22-23 Budget										$   (1,921,843)



		Unassigned Fund Balance Available										$   2,076,877

		  Reserve - Roof Maintenance										$   322,400

		  Reserve - CIP Funding										1,045,824

		  Joint Use Agreement - JOCO BOE										$   (500,000)

		  Debt Service Redemption - Series 2009A										$   (1,574,944)

		  Internal Information Technology - Seed Monies										$   (830,000)

		  Greenway Bridge Repairs - Capital Project Fund										$   (1,500,000)

		  Loop Rd Athlectic Fields - Capital Project Fund										$   (1,000,000)

		     Total Sources (Uses)										$   (4,036,720)



		Unassigned Fund Balance Available - FY 22-23 Budget										$   (1,959,843)

		FY 22-23 Appropriation										$   (5,246,591)

		Unassigned Fund Balance Remaining										$   (7,206,434)

		Impact of $0.02 Property Tax Increase 										$   566,812

		Unassigned Fund Balance Remaining - Post Tax Increase										$   (6,639,622)



												$   18,490,152



												$   8,394,798



												37.9040%

		Beginning Fund Balance										$   16,990,152

		FY 2018 Increase (Decrease)

		April 20, 2017										-

		Transfer In										-

		Fund Balance Appropiation										-



		Revenue Projection:

		Sales Tax - Q4										1,500,000

		Ad Valorem										-

		Franchise Tax										-

		Solid Waste										-

		Cable TV Franchise										-

		USTD										-

												1,500,000

		Expenditure Projection-Fund 612										-

		Debt Service Projection										-

		Support Svc										-

		Net Change										1,500,000

		Ending Fund Balance										$   18,490,152



		Net Gain (Loss) - GF										$   1,500,000

		Net Gain (Loss) - 210										-

		Net Gain (Loss) - 211										-

		Net Gain (Loss) - 212										-

		Total										1,500,000

		Revenue Projection:

		Sales Tax - May & June										-		x

		Ad Valorem										-		x

		Franchise Tax										-		x

		Solid Waste										-		x

		Cable TV Franchise										-		x

		Franchise Tax Reimbursements										-		x

												-



		Expense Projection:

		Waste Management										-

		Support Svc										-

												-

		Net Gain (Loss) Projection										$   1,500,000







Actual-FY 23

		Town of Clayton

		Fund Balance

		June 30, 2023





		Fund balances:										General

		Nonspendable:

		     Inventory										23,224

		     Perpetual maintenance										-

		Restricted:

		     Stabilzation by State Statute										2,250,662										(1,045,848)		(288,966)

		     Streets - Powell Bill										1,062,068														355,000

		     Public Safety - Police										5,338

		     Public Safety - Fire										-

		Committed

		     Public Improvements (Capital Reserve)										3,062,521

		Assigned:

		     Public Safety - Fire										2,355

		     Town Hall Roof Project										357,960

		     Reserve - Facility Maintenance										493,000

		     Reserve - CIP Funding										2,136,423

		     Reserve - Land Banking										2,250,000

		     Reserve - Debt Service										-

		     Subsequent year's expenditures										6,211,318						11,659,809								259,949

		Unassigned:										16,944,446



		Total Fund Balance										$   34,799,315														$   7,900,000



												Required		Available

		Financial Policy - Unassigned Fund Balance										Amount		Amount

		Minimum Requirement- 20%										$   8,609,463		$   8,334,983

		Minimum Requirement- 22.5%										$   9,685,646		$   7,258,800

		Minimum Requirement- 25%										$   10,761,829		$   6,182,617

		Minimum Requirement- 27.5%										$   11,838,012		$   5,106,434

		Operational Target - 30%										$   12,914,195		$   4,030,251





		Total Fund Balance										$   34,799,315

		Fund Balance Appropriations Utilized

		  Joint Use Agreement - JOCO BOE										$   (500,000)

		  Reserve for Debt Service - Series 2009A										ERROR:#REF!

		  Debt Service Redemption - Series 2009A										ERROR:#REF!

		  Internal Information Technology - Seed Monies										$   (830,000)

		  Greenway Bridge Repairs - Capital Project Fund										$   (1,500,000)

		  Loop Rd Athlectic Fields - Capital Project Fund										$   (1,000,000)

		     Total										ERROR:#REF!



		Total Fund Balance - Adjusted  										ERROR:#REF!



		Unassigned Fund Balance Available - FY 22-23 Budget										ERROR:#REF!



		Unassigned Fund Balance Available										$   6,182,617

		  Reserve - Roof Maintenance										$   322,400

		  Reserve - CIP Funding										2,250,000

		  Joint Use Agreement - JOCO BOE										$   (500,000)

		  Debt Service Redemption - Series 2009A										ERROR:#REF!

		  Internal Information Technology - Seed Monies										$   (830,000)

		  Greenway Bridge Repairs - Capital Project Fund										$   (1,500,000)

		  Loop Rd Athlectic Fields - Capital Project Fund										$   (1,000,000)

		     Total Sources (Uses)										ERROR:#REF!



		Unassigned Fund Balance Available - FY 22-23 Budget										ERROR:#REF!

		FY 22-23 Appropriation										$   (5,246,591)

		Unassigned Fund Balance Remaining										ERROR:#REF!

		Impact of $0.02 Property Tax Increase 										$   566,812

		Unassigned Fund Balance Remaining - Post Tax Increase										ERROR:#REF!



												$   18,490,152



												$   8,394,798



												57.8055%

		Beginning Fund Balance										$   16,990,152

		FY 2018 Increase (Decrease)

		April 20, 2017										-

		Transfer In										-

		Fund Balance Appropiation										-



		Revenue Projection:

		Sales Tax - Q4										1,500,000

		Ad Valorem										-

		Franchise Tax										-

		Solid Waste										-

		Cable TV Franchise										-

		USTD										-

												1,500,000

		Expenditure Projection-Fund 612										-

		Debt Service Projection										-

		Support Svc										-

		Net Change										1,500,000

		Ending Fund Balance										$   18,490,152



		Net Gain (Loss) - GF										$   1,500,000

		Net Gain (Loss) - 210										-

		Net Gain (Loss) - 211										-

		Net Gain (Loss) - 212										-

		Total										1,500,000

		Revenue Projection:

		Sales Tax - May & June										-		x

		Ad Valorem										-		x

		Franchise Tax										-		x

		Solid Waste										-		x

		Cable TV Franchise										-		x

		Franchise Tax Reimbursements										-		x

												-



		Expense Projection:

		Waste Management										-

		Support Svc										-

												-

		Net Gain (Loss) Projection										$   1,500,000







Interfund Loan

		Town of Clayton

		Fund Balance Projection

		June 30, 2020







		Fund Balance Breakdown:										General

		Nonspendable:

		     Inventory										3,811

		     Perpetual maintenance										-

		Restricted:

		     Stabilzation by State Statute										12,582,898												(288,966)

		     Streets - Powell Bill										-														355,000

		     USDA Reserve										-

		     Public Safety - Police										48,970

		Committed

		     Public Improvements (Capital Reserve)										551,053														494,918

		Assigned:

		     Public Safety - Fire										2,355

		     Reserve - Roof Maintenance										284,400

		     Reserve - Debt Service										630,131

		     Reserve - CIP Funding										1,427,850						1,337,640

		     Subsequent year's expenditures (As of 10-5-20)										1,380,318						3,438,299								259,949

		Unassigned (0.3% of Actual Net Expenditures)										78,366



		Total Fund Balance										$   16,990,152						$   14,455,315								$   7,900,000



		Financial Policy - Unassigned Fund Balance										Amount		Variance

		Minimum Requirement- 20%										$   5,526,299		(5,447,933)

		Operational Target - 30%										$   8,289,449		(8,211,083)

												$   12,219,964



												$   8,394,798



		Beginning Fund Balance										$   11,719,964

		FY 2018 Increase (Decrease)

		April 20, 2017										500,000

		Transfer In										-

		Fund Balance Appropiation										-



		Revenue Projection:

		Sales Tax - Q4										-

		Ad Valorem										-

		Franchise Tax										-

		Solid Waste										-

		Cable TV Franchise										-

		USTD										-

												-

		Expenditure Projection-Fund 612										-

		Debt Service Projection										-

		Support Svc										-

		Net Change										500,000

		Ending Fund Balance										$   12,219,964



		Net Gain (Loss) - GF										$   500,000

		Net Gain (Loss) - 210										-

		Net Gain (Loss) - 211										-

		Net Gain (Loss) - 212										-

		Total										500,000

		Revenue Projection:

		Sales Tax - May & June										-		x

		Ad Valorem										-		x

		Franchise Tax										-		x

		Solid Waste										-		x

		Cable TV Franchise										-		x

		Franchise Tax Reimbursements										-		x

												-



		Expense Projection:

		Waste Management										-

		Support Svc										-

												-

		Net Gain (Loss) Projection										$   500,000



		Maintenance Reserves										Budget		Actual		6/30/19

		Beginning Balance										123,400				123,400

		100-55-52-52 37										123,000		-		123,000

												246,400		-		246,400





Prelim

		Town of Clayton

		Fund Balance Projection

		June 30, 2012







		Fund balances:										General

		Nonspendable:

		     Perpetual maintenance										-

		Restricted:

		     Stabilzation by State Statute										1,820,019

		     Streets - Powell Bill										984,777

		     Public Safety - Police										15,328

		Committed

		     Public Improvements										315,668

		Assigned:

		     Public Safety - Fire										2,355

		     Subsequent year's expenditures										6,061

		Unassigned:										5,484,461



		Total fund balances										$   8,628,669



												8,628,669





Audit

		Town of Clayton

		Fund Balance

		June 30, 2012







		Fund balances:										General

		Nonspendable:

		     Perpetual maintenance										-

		Restricted:

		     Stabilzation by State Statute										1,309,728

		     Streets - Powell Bill										984,777

		     Public Safety - Police										15,328

		Committed

		     Public Improvements										315,668

		Assigned:

		     Subsequent year's expenditures										6,061

		Unassigned:										5,813,270



		Total fund balances										$   8,444,832



												8,444,832





BS

		Projection

		ASSETS

		Cash		5,993,607

		A/R

		  Tax		30,181

		Accounts		750,000

		Due Govt		1,450,000

		Due Funds		-

				8,223,788

		LIABILITIES

		Deferred		30,181

		Unearned

		Due Funds		-

		Pre-Audit

		ASSETS

		Cash		11,064,653				8,243,841				7,168,549

		A/R

		  Tax		26,231								150,489

		Accounts		520,019								563,520

		Due Govt		1,300,000								746,208

		Due Funds		-								-

				12,910,903								8,628,766

		LIABILITIES

		A/P		975,000				1,250,157				622,070

		Deferred		26,231				53,498				150,489

		Unearned		500				351,842				286,150

		Due Funds		-								14,245

				1,001,731								1,072,954

		Audit

		ASSETS

		Cash		6,984,712								6,984,712

		A/R

		  Tax		150,489								150,489

		Accounts		563,520								563,520

		Due Govt		746,208								746,208

		Due Funds		-								-

				8,444,929								8,444,929

		LIABILITIES

		A/P		622,069								622,069

		Deferred		150,489								150,489

		Unearned		286,151								286,151

		Due Funds		14,245								14,245

				1,072,954								1,072,954
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Chart1



Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	8875000	









Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		8,875,000		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,000,000				-0.22%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	8875000	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	8875000	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		22,752,978



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	22752978	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,563,305

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53563305	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		48%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		15%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-11%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   45,806,608				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		-4%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,563,305.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		28,717,509.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,663,914.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		8,702,348.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,101,847.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,319,626.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,563,305.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,882,931.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		17,345,539.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		32%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		14,023,499.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		26%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		13,933,840.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		26%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		3,332,010.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		2,231,104.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,563,305.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	10259973.93	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	47%	51%	53%	56%	54%	55%	50%	49%	51%	43%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	5937967.9000000004	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	27%	29%	29%	30%	28%	28%	29%	29%	30%	31%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3161611.74	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	14%	9%	8%	4%	11%	11%	16%	11%	12%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2154058.14	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	10%	10%	9%	9%	6%	6%	5%	10%	6%	4%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	326021.68000000005	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	1%	1%	1%	1%	1%	1%	0%	1%	1%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	32%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	26%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	26%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	2231104	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	17345539	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	14023499	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	13933840	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	3332010	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	2231104	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53563305	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	45806608	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	-4%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	2231104	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.63

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   28,717,509		3,505,938		1,539,135

		Contract Services		5,647,501		5,934,830		851,076

		Operating Expenses		11,016,413		2,588,014		813,730

		Programs		1,741,847		15,169,500		10,997,200

		Special Appropriations		1,360,000		158,348		69,259

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		8,702,348		16,970,000		2,570,000

		Miscellaneous		(6,319,626)		8,192,741		1,819,204

		Total		$   53,563,305		$   58,466,560		$   19,209,322





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -






Ad Valorem Tax Revenue
$25,000,000

$20,000,000

$15,000,000

mm Budget

e Actual

$10,000,000

$5,000,000

S-

FY 15-16 FY16-17 FY17-18 FY18-19 FY19-20 FY 20-21 FY21-22 FY 22-23 FY 23-24  FY 24-25

ClaytonNC.org




Chart2



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	23454018	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	









Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		8,875,000		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,000,000				-0.22%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	8875000	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	8875000	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		23,454,018

																												22,752,978



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	23454018	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,505,355

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53505355	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		45%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		17%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-10%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   53,505,355				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		12%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		27,096,909.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,863,717.00		16,860,211.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		9,877,477.00		9,176,436.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,190,924.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,220,985.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,726,340.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		19,214,645.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		36%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		13,636,430.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		25%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		12,983,080.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		24%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		2,997,620.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		1,976,267.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,505,355.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	10259973.93	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	47%	51%	53%	56%	54%	55%	50%	49%	51%	43%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	5937967.9000000004	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	27%	29%	29%	30%	28%	28%	29%	29%	30%	31%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3161611.74	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	14%	9%	8%	4%	11%	11%	16%	11%	12%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2154058.14	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	10%	10%	9%	9%	6%	6%	5%	10%	6%	4%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	326021.68000000005	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	1%	1%	1%	1%	1%	1%	0%	1%	1%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	36%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	25%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	24%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	19214645	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	13636430	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	12983080	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	2997620	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	1976267	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53505355	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	53505355	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	12%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.65

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   27,096,909		3,379,202		1,560,061

		Contract Services		5,729,079		5,934,830		851,076

		Operating Expenses		11,134,638		2,588,014		813,730

		Programs		1,592,847		15,169,500		11,301,878

		Special Appropriations		1,598,077		359,895		72,163

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		9,877,477		18,015,260		2,570,000

		Miscellaneous		(6,220,985)		8,117,930		1,795,374

		Total		$   53,505,355		$   59,511,820		$   19,514,000





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -
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Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		9,019,400		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,198,300				1.98%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9198300	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	9019400	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	9019400	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		21,658,745



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	21658745	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,563,305

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53563305	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		48%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		15%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-11%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   45,806,608				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		-4%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,563,305.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		28,717,509.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,663,914.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		8,702,348.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,101,847.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,319,626.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,563,305.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,882,931.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		17,345,539.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		32%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		14,023,499.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		26%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		13,933,840.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		26%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		3,332,010.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		2,231,104.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,563,305.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	10259973.93	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	47%	51%	53%	56%	54%	55%	50%	49%	51%	43%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	5937967.9000000004	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	27%	29%	29%	30%	28%	28%	29%	29%	30%	31%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3161611.74	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	14%	9%	8%	4%	11%	11%	16%	11%	12%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2154058.14	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	10%	10%	9%	9%	6%	6%	5%	10%	6%	4%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	326021.68000000005	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	1%	1%	1%	1%	1%	1%	0%	1%	1%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	32%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	26%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	26%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	2231104	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	17345539	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	14023499	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	13933840	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	3332010	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	2231104	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53563305	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	45806608	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	-4%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	2231104	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.60

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   28,717,509		3,505,938		1,539,135

		Contract Services		5,647,501		5,934,830		851,076

		Operating Expenses		11,016,413		2,588,014		813,730

		Programs		1,741,847		15,169,500		10,997,200

		Special Appropriations		1,360,000		158,348		69,259

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		8,702,348		16,970,000		2,570,000

		Miscellaneous		(6,319,626)		8,192,741		1,819,204

		Total		$   53,563,305		$   58,466,560		$   19,209,322





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -
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Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	









Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		9,019,400		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,198,300				1.98%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9198300	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	9019400	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	9019400	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		21,658,745



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	21658745	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,563,305

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53563305	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		48%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		15%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-11%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   45,806,608				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		-4%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,563,305.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		28,717,509.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,663,914.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		8,702,348.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,101,847.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,319,626.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,563,305.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,882,931.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		17,345,539.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		32%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		14,023,499.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		26%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		13,933,840.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		26%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		3,332,010.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		2,231,104.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,563,305.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	10259973.93	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	47%	51%	53%	56%	54%	55%	50%	49%	51%	43%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	5937967.9000000004	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	27%	29%	29%	30%	28%	28%	29%	29%	30%	31%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3161611.74	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	14%	9%	8%	4%	11%	11%	16%	11%	12%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2154058.14	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	10%	10%	9%	9%	6%	6%	5%	10%	6%	4%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	326021.68000000005	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	1%	1%	1%	1%	1%	1%	0%	1%	1%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	32%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	26%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	26%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	2231104	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	17345539	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	14023499	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	13933840	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	3332010	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	2231104	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53563305	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	45806608	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	-4%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	2231104	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.60

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   28,717,509		3,505,938		1,539,135

		Contract Services		5,647,501		5,934,830		851,076

		Operating Expenses		11,016,413		2,588,014		813,730

		Programs		1,741,847		15,169,500		10,997,200

		Special Appropriations		1,360,000		158,348		69,259

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		8,702,348		16,970,000		2,570,000

		Miscellaneous		(6,319,626)		8,192,741		1,819,204

		Total		$   53,563,305		$   58,466,560		$   19,209,322





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -
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GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		9,019,400		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,198,300				1.98%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9198300	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	9019400	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	9019400	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		21,658,745



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	21658745	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,563,305

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53563305	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		48%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		15%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-11%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   45,806,608				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		-4%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,563,305.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		28,717,509.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,663,914.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		8,702,348.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,101,847.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,319,626.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,563,305.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,882,931.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		17,345,539.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		32%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		14,023,499.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		26%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		13,933,840.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		26%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		3,332,010.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		2,231,104.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,563,305.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	10259973.93	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	47%	51%	53%	56%	54%	55%	50%	49%	51%	43%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	5937967.9000000004	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	27%	29%	29%	30%	28%	28%	29%	29%	30%	31%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3161611.74	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	14%	9%	8%	4%	11%	11%	16%	11%	12%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2154058.14	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	10%	10%	9%	9%	6%	6%	5%	10%	6%	4%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	326021.68000000005	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	1%	1%	1%	1%	1%	1%	0%	1%	1%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	32%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	26%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	26%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	2231104	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	17345539	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	14023499	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	13933840	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	3332010	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	2231104	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53563305	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	45806608	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	-4%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	17345539	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	14023499	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	13933840	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	3332010	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	2231104	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.60

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   28,717,509		3,505,938		1,539,135

		Contract Services		5,647,501		5,934,830		851,076

		Operating Expenses		11,016,413		2,588,014		813,730

		Programs		1,741,847		15,169,500		10,997,200

		Special Appropriations		1,360,000		158,348		69,259

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		8,702,348		16,970,000		2,570,000

		Miscellaneous		(6,319,626)		8,192,741		1,819,204

		Total		$   53,563,305		$   58,466,560		$   19,209,322





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -






ClaytonNC.org

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

S-

General Fund Debt to Expenditures
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General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53505355	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		8,875,000		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,000,000				-0.22%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	8875000	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	8875000	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		23,454,018

																												22,752,978



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	23454018	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,505,355

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53505355	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		45%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		17%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-10%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   53,505,355				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		12%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		27,096,909.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,863,717.00		16,860,211.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		9,877,477.00		9,176,436.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,190,924.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,220,985.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,726,340.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		19,214,645.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		36%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		13,636,430.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		25%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		12,983,080.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		24%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		2,997,620.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		1,976,267.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,505,355.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	10259973.93	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	47%	51%	53%	56%	54%	55%	50%	49%	51%	43%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	5937967.9000000004	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	27%	29%	29%	30%	28%	28%	29%	29%	30%	31%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3161611.74	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	14%	9%	8%	4%	11%	11%	16%	11%	12%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2154058.14	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	10%	10%	9%	9%	6%	6%	5%	10%	6%	4%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	326021.68000000005	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	1%	1%	1%	1%	1%	1%	0%	1%	1%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	36%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	25%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	24%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	19214645	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	13636430	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	12983080	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	2997620	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	1976267	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53505355	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	53505355	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	12%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.65

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   27,096,909		3,379,202		1,560,061

		Contract Services		5,729,079		5,934,830		851,076

		Operating Expenses		11,134,638		2,588,014		813,730

		Programs		1,592,847		15,169,500		11,301,878

		Special Appropriations		1,598,077		359,895		72,163

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		9,877,477		18,015,260		2,570,000

		Miscellaneous		(6,220,985)		8,117,930		1,795,374

		Total		$   53,505,355		$   59,511,820		$   19,514,000





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -
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General Fund - All Expenditures

Percentage to Total
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FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	27096909	51%	53%	56%	54%	55%	50%	49%	51%	43%	45%	Operating Expenses and Contract Services	[CELLRANGE]
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FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	16863717	29%	29%	30%	28%	28%	29%	29%	30%	31%	28%	Capital Outlay	[CELLRANGE]
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FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	9877477	9%	8%	4%	11%	11%	16%	11%	12%	17%	17%	Debt Service	[CELLRANGE]
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FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	2697313	10%	9%	9%	6%	6%	5%	10%	6%	4%	5%	Programs and Special Appropriations	[CELLRANGE]
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FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	3190924	1%	1%	1%	1%	1%	0%	1%	1%	5%	5%	




Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		8,875,000		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,000,000				-0.22%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	8875000	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	8875000	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		23,454,018

																												22,752,978



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	23454018	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,505,355

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53505355	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		45%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		17%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-10%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   53,505,355				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		12%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		27,096,909.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,863,717.00		16,860,211.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		9,877,477.00		9,176,436.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,190,924.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,220,985.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,726,340.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		19,214,645.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		36%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		13,636,430.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		25%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		12,983,080.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		24%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		2,997,620.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		1,976,267.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,505,355.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	27096909	51%	53%	56%	54%	55%	50%	49%	51%	43%	45%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	16863717	29%	29%	30%	28%	28%	29%	29%	30%	31%	28%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	9877477	9%	8%	4%	11%	11%	16%	11%	12%	17%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	2697313	10%	9%	9%	6%	6%	5%	10%	6%	4%	5%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	3190924	1%	1%	1%	1%	1%	0%	1%	1%	5%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	36%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	25%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	24%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	19214645	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	13636430	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	12983080	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	2997620	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	1976267	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53505355	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	53505355	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	12%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.65

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   27,096,909		3,379,202		1,560,061

		Contract Services		5,729,079		5,934,830		851,076

		Operating Expenses		11,134,638		2,588,014		813,730

		Programs		1,592,847		15,169,500		11,301,878

		Special Appropriations		1,598,077		359,895		72,163

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		9,877,477		18,015,260		2,570,000

		Miscellaneous		(6,220,985)		8,117,930		1,795,374

		Total		$   53,505,355		$   59,511,820		$   19,514,000





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -
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General Fund - Expenditures by Function
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FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
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FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	




Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		8,875,000		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,000,000				-0.22%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	8875000	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	8875000	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		23,454,018

																												22,752,978



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	23454018	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,505,355

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53505355	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		45%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		17%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-10%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   53,505,355				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		12%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		27,096,909.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,863,717.00		16,860,211.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		9,877,477.00		9,176,436.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,190,924.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,220,985.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,726,340.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		19,214,645.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		36%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		13,636,430.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		25%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		12,983,080.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		24%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		2,997,620.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		1,976,267.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,505,355.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	27096909	51%	53%	56%	54%	55%	50%	49%	51%	43%	45%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	16863717	29%	29%	30%	28%	28%	29%	29%	30%	31%	28%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	9877477	9%	8%	4%	11%	11%	16%	11%	12%	17%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	2697313	10%	9%	9%	6%	6%	5%	10%	6%	4%	5%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	3190924	1%	1%	1%	1%	1%	0%	1%	1%	5%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	36%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	25%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	24%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	19214645	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	13636430	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	12983080	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	2997620	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	1976267	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53505355	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	53505355	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	12%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.65

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   27,096,909		3,379,202		1,560,061

		Contract Services		5,729,079		5,934,830		851,076

		Operating Expenses		11,134,638		2,588,014		813,730

		Programs		1,592,847		15,169,500		11,301,878

		Special Appropriations		1,598,077		359,895		72,163

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		9,877,477		18,015,260		2,570,000

		Miscellaneous		(6,220,985)		8,117,930		1,795,374

		Total		$   53,505,355		$   59,511,820		$   19,514,000





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -
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General Fund - Expenditures by Function

General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	









Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		8,875,000		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,000,000				-0.22%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	8875000	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	8875000	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		23,454,018

																												22,752,978



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	23454018	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,505,355

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53505355	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		45%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		17%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-10%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   53,505,355				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		12%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		27,096,909.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,863,717.00		16,860,211.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		9,877,477.00		9,176,436.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,190,924.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,220,985.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,726,340.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		19,214,645.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		36%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		13,636,430.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		25%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		12,983,080.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		24%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		2,997,620.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		1,976,267.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,505,355.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	27096909	51%	53%	56%	54%	55%	50%	49%	51%	43%	45%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	16863717	29%	29%	30%	28%	28%	29%	29%	30%	31%	28%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	9877477	9%	8%	4%	11%	11%	16%	11%	12%	17%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	2697313	10%	9%	9%	6%	6%	5%	10%	6%	4%	5%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	3190924	1%	1%	1%	1%	1%	0%	1%	1%	5%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	36%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	25%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	24%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	19214645	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	13636430	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	12983080	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	2997620	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	1976267	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53505355	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	53505355	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	12%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.65

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   27,096,909		3,379,202		1,560,061

		Contract Services		5,729,079		5,934,830		851,076

		Operating Expenses		11,134,638		2,588,014		813,730

		Programs		1,592,847		15,169,500		11,301,878

		Special Appropriations		1,598,077		359,895		72,163

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		9,877,477		18,015,260		2,570,000

		Miscellaneous		(6,220,985)		8,117,930		1,795,374

		Total		$   53,505,355		$   59,511,820		$   19,514,000





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -
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General Fund - Expenditures by Function



General Government	

FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	19214645	Public Safety	

FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	13636430	Public Works	

FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	12983080	Recreational	

FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	2997620	Cultural	

FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	1976267	Debt Service	

FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	











Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		8,875,000		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,000,000				-0.22%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	8875000	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	8875000	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		23,454,018

																												22,752,978



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	23454018	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,505,355

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53505355	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		45%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		17%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-10%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   53,505,355				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		12%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		27,096,909.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,863,717.00		16,860,211.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		9,877,477.00		9,176,436.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,190,924.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,220,985.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,726,340.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		19,214,645.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		36%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		13,636,430.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		25%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		12,983,080.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		24%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		2,997,620.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		1,976,267.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,505,355.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	27096909	51%	53%	56%	54%	55%	50%	49%	51%	43%	45%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	16863717	29%	29%	30%	28%	28%	29%	29%	30%	31%	28%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	9877477	9%	8%	4%	11%	11%	16%	11%	12%	17%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	2697313	10%	9%	9%	6%	6%	5%	10%	6%	4%	5%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	3190924	1%	1%	1%	1%	1%	0%	1%	1%	5%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	36%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	25%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	24%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	19214645	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	13636430	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	12983080	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	2997620	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	1976267	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53505355	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	53505355	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	12%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.65

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   27,096,909		3,379,202		1,560,061

		Contract Services		5,729,079		5,934,830		851,076

		Operating Expenses		11,134,638		2,588,014		813,730

		Programs		1,592,847		15,169,500		11,301,878

		Special Appropriations		1,598,077		359,895		72,163

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		9,877,477		18,015,260		2,570,000

		Miscellaneous		(6,220,985)		8,117,930		1,795,374

		Total		$   53,505,355		$   59,511,820		$   19,514,000





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -
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General Fund - Revenue & Expenditures



Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53505355	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	53505355	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	12%	





Tax Rates

		Analysis of Tax Rates

		Unit of Government		2014 Rates		Valuation		Levy		Sales Tax		%ST to Levy		One Cent

		Johnston County		0.78		12,686,085,641		98,951,468		28,159,071		0.28		1,268,609

		Archer Lodge		0.15		230,617,333		345,926		99,764		0.29		23,062

		Benson		0.53		263,616,226		1,397,166		491,512		0.35		26,362

		Clayton		0.525		1,479,840,571		7,769,163		2,690,464		0.35		147,984

		Four Oaks		0.38		147,808,421		561,672		196,168		0.35		14,781

		Kenly 		0.61		119,120,328		726,634		162,904		0.22		11,912

		Micro		0.55		18,140,727		99,774		37,604		0.38		1,814

		Pine Level		0.44		92,096,136		405,223		147,960		0.37		9,210

		Princeton		0.54		N/A		N/A		N/A		N/A		N/A

		Selma		0.51		397,412,353		2,026,803		710,255		0.35		39,741

		Smithfield		0.57		974,590,877		5,555,168		1,956,092		0.35		97,459

		Wilson's Mills		0.36		111,363,611		400,909		144,530		0.36		11,136



		Wake County		0.578		110,784,409,170		640,333,885		133,352,195		0.21		11,078,441

		Angier		0.53		272,124,717		1,442,261		369,900		0.26		27,212

		Apex		0.39		4,368,338,205		17,036,519		6,326,323		0.37		436,834

		Cary		0.35		20,615,858,857		72,155,506		25,894,845		0.36		2,061,586

		Fuquay Varina		0.385		2,183,158,182		8,405,159		3,031,643		0.36		218,316

		Garner		0.5		2,781,629,800		13,908,149		4,858,268		0.35		278,163

		Holly Springs		0.435		3,248,687,586		14,131,791		4,743,311		0.34		324,869

		Knightdale		0.43		1,261,785,349		5,425,677		1,959,561		0.36		126,179

		Morrisville		0.39		3,402,117,436		13,268,258		3,612,208		0.27		340,212

		Raleigh 		0.4038		46,056,665,181		185,976,814		76,003,994		0.41		4,605,667

		Rolesville		0.44		516,408,409		2,272,197		739,439		0.33		51,641

		Wake Forest		0.52		3,678,743,462		19,129,466		5,700,274		0.30		367,874

		Wendell		0.49		458,205,714		2,245,208		1,085,960		0.48		45,821

		Zebulon		0.525		741,777,333		3,894,331		702,299		0.18		74,178





Water and Sewer Rates

		Water/Sewer Rate Comparison

		Combined Water/Sewer Rates

		Utility				Combined Rate - Current				Combined Rate - Proposed

		Clayton				50.10				51.90

		Aqua				92.01				92.01

		Johnston County				67.20				67.20

		Garner (City of Raleigh)				57.55				57.55

		Fuquay Varina				57.17				57.17

		In Town Water Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		10.10		3.74				3.89		25.06		25.66

		Aqua		18.00		2.20				2.20		26.80		26.80

		Johnston County		15.00		3.25				3.25		28.00		28.00

		Garner (City of Raleigh)		8.12		2.28		*		2.28		23.87		23.87

		Fuquay Varina		9.55		4.63				4.63		28.07		28.07

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.

		In Town Sewer Rates

		Utility		Base Rate		Rate/1,000 gallons - Current				Rate/1,000 gallons - Proposed		4,000 Gallon Consumption Bill - Current		4,000 Gallon Consumption Bill - Proposed

		Clayton		5.20		4.96				5.26		25.04		26.24

		Aqua (flat rate)		65.21		n/a				n/a		65.21		65.21

		Johnston County		20.00		4.80				4.80		39.20		39.20

		Garner (City of Raleigh)		8.96		3.99		*		3.99		33.68		33.68

		Fuquay Varina		11.50		4.40				4.40		29.10		29.10

		*Up to 2,992 gallons.  Above 2,992 at higher rate tiers.





Great Recession

				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

				FY 04-05		FY 05-06		FY 06-07		FY 07-08		FY 08-09		FY 09-10		FY 10-11		FY 11-12		FY 12-13		FY 13-14		FY 17-18		FY 18-19		FY 19-20		FY 20-21

		Ad Valorem		4,466,828		4,800,759		5,192,790		7,163,604		7,538,996		7,373,860		7,312,679		8,002,437		8,054,186		8,684,283		- 0		- 0		- 0		- 0

		Sales Tax		1,691,047		1,857,610		2,150,906		2,202,723		2,504,203		2,307,722		2,403,131		2,531,400		2,594,116		2,690,464		- 0		- 0		- 0		- 0

		Utilities Franchise		296,477		351,311		397,069		445,827		512,761		544,455		576,336		542,253		674,211		665,640

		Building Permits		385,041		507,292		445,064		489,123		322,968		352,869		287,134		128,340		554,275		863,117



Major Revenues - Before and After The Great Recession (Dec 07 - Jun 09)



FY 04-05	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4466828	1691047	296477	385041	FY 05-06	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	4800759	1857610	351311	507292	FY 06-07	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	5192790	2150906	397069	445064	FY 07-08	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7163604	2202723	445827	489123	FY 08-09	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7538996	2504203	512761	322968	FY 09-10	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7373860	2307722	544455	352869	FY 10-11	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	7312679	2403131	576336	287134	FY 11-12	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8002437	2531400	542253	128340	FY 12-13	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8054186	2594116	674211	554275	FY 13-14	Ad Valorem	Sales Tax	Utilities Franchise	Building Permits	8684283	2690464	665640	863117	









Fund Balance

		Fund Balance		FY 22-23

		Nonspendable Inventory		$23,224

		Restricted		$3,318,068

		Committed		$3,062,521

		Assigned		$11,451,056

		Unassigned - 30% Target		$12,914,195

		Unassigned - Discretionary		$4,030,251



Fund Balance Categories - June 30, 2023





Restricted	Committed	Assigned	Unassigned - 30% Target	Unassigned - Discretionary	3318068	3062521	11451056	12914195	4030251	





Investment Income

		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		Actual		404,195		17,594		87,764		4,646,315		5,115,422

		Budget		498,328		178,800		9,100		1,329,600		1,816,000



		Interest Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		General Fund		284,338		7,986		53,316		1,467,570		1,657,005

		Watewr & Sewer Fund		16,386		1,691		3,653		41,613		39,428

		Electric Fund		43,236		7,222		7,389		76,580		84,131

		Investment Income		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24

		First Citizens Bank		4,551		4,304		6,217		13,347		8,895

		Capital Management Trust		382,915		7,641		79,070		2,525,829		2,718,055

		Certificates of Deposit		16,175		5,337		2,475		5,165		14,757

		Escrow Project Account		299		311		-		2,101,836		2,373,715

				403,941		17,593		87,762		4,646,176		5,115,422

				(254)		(1)		(3)		(139)		0

		Account Balances		9/30/23		10/31/23		11/30/23		12/31/23		1/31/24		2/29/24

		First Citizens Bank		$   7,151,426		$   3,373,280		$   22,454,496		$   24,370,385		$   11,614,528		$   12,742,915

		Capital Management Trust		$   71,086,469		$   72,132,562		$   73,221,435		$   74,684,439		$   96,526,893		$   102,731,584

		Certificates of Deposit		$   1,126,025		$   1,126,025		$   1,126,025		$   1,133,042		$   1,136,476		$   1,136,476

		Escrow Project Account		$   73,261,410		$   73,587,375		$   42,927,571		$   43,172,780		$   28,142,829		$   23,455,347



Total Interest Income



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	498328	178800	9100	1329600	1816000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	404194.6	17593.599999999999	87764.37	4646315.1399999997	5115422	







First Citizens Bank	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	4551.41	4303.62	6217.23	13346.679999999998	8894.75	Capital Management Trust	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	382914.58	7641.33	79069.640000000014	2525828.6199999996	2718055.2399999998	Certificates of Deposit	



FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16175.49	5336.67	2474.91	5164.71	14757.26	Escrow Project Account	

FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	299.33999999999997	310.97999999999996	0	2101836.1800000002	2373715.11	







Account Balances - February 29, 2024

All Funds













First Citizens Bank	Capital Management Trust	Certificates of Deposit	Escrow Project Account	12742914.76	102731584.34	1136475.95	23455347.469999999	



Total Interest Income



Watewr 	&	 Sewer Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	16386.189999999999	1691.15	3653.06	41613.22	39428.07	General Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	284337.62	7986	53315.75	1467569.74	1657004.71	Electric Fund	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	43235.94	7222.02	7389.46	76579.55	84131.12	











Sales Tax Chart

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		2,594,116		2,690,464		2,978,962		3,227,971		3,845,911		4,125,965		4,585,262		5,122,598		6,312,013		7,552,626		8,339,892		8,875,000		- 0

		Budget		2,493,430		2,671,200		2,895,000		3,040,000		3,179,700		3,873,620		4,238,295		4,564,005		4,303,410		6,152,700		7,977,300		9,019,400		9,000,000				-0.22%





Sales Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3040000	3179700	3873620	4238295	4564005	4303410	6152700	7977300	9019400	9000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3227971	3845911	4125965	4585262	5122598	6312013	7552626	8339892	8875000	







Sales Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	4564005	4303410	6152700	7977300	9019400	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	5122598	6312013	7552626	8339892	8875000	









Ad Valorem Revenue

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		8,054,186		8,684,283		8,825,808		9,721,214		10,173,782		10,728,361		12,349,620		15,493,027		17,028,352		17,873,947		19,596,951		20,493,926		- 0

		Budget		8,248,933		8,421,032		8,780,266		9,763,159		9,941,488		10,598,562		12,190,191		15,386,978		16,477,186		17,403,747		19,150,199		20,292,179		23,454,018

																												22,752,978



Ad Valorem Tax Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9763159	9941488	10598562	12190191	15386978	16477186	17403747	19150199	20292179	23454018	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	9721214	10173782	10728361	12349620	15493027	17028352	17873947	19596951	20493926	







Ad Valorem Tax Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15386978	16477186	17403747	19150199	20292179	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	15493027	17028352	17873947	19596951	20493926	









Utility Franchise

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		674,211		975,075		1,218,032		1,280,175		1,298,355		1,265,749		1,367,125		1,359,796		1,462,557		1,535,917		1,633,018		1,492,000		- 0

		Budget		647,384		948,160		956,370		1,011,000		1,281,738		1,275,000		1,293,528		1,317,000		1,454,474		1,456,000		1,482,000		1,492,000		1,594,000				0.0639899624



Utility Sales Tax Revenues



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1011000	1281738	1275000	1293528	1317000	1454474	1456000	1482000	1492000	1594000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1280175	1298355	1265749	1367125	1359796	1462557	1535917	1633018	1492000	









Building Permits

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Actual		554,475		863,117		571,999		733,442		970,752		979,790		1,044,711		1,217,997		1,170,542		1,323,865		950,293		1,000,000		- 0

		Budget		310,000		400,000		640,000		540,000		620,000		718,700		800,000		1,000,000		1,000,000		1,200,000		1,200,000		1,000,000		1,000,000



Building Permit Revenue



Budget	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	540000	620000	718700	800000	1000000	1000000	1200000	1200000	1000000	1000000	Actual	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	733442	970752	979790	1044711	1217997	1170542	1323865	950293	1000000	







Building Permit Revenue



Budget	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1000000	1000000	1200000	1200000	1000000	Actual	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	1217997	1170542	1323865	950293	1000000	









GF Debt Service

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313





GF Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	







Debt to Expenditures

				2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		GF Debt Service		2,325,672		2,333,733		2,154,059		2,234,335		1,936,625		1,939,188		1,705,613		1,636,641		1,604,165		3,659,874		2,439,694		2,439,694		2,697,313

		Expenditures		17,532,895		19,036,422		20,252,031		20,477,559		20,423,710		19,915,805		23,883,967		27,631,496		29,898,745		36,135,551		43,047,317		55,031,214		53,505,355

				0.13		0.12		0.11		0.11		0.09		0.10		0.07		0.06		0.05		0.10		0.06		0.04		0.05



General Fund Debt to Expenditures



Expenditures	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559	20423710	19915805	23883967	27631496	29898745	36135551	43047317	55031214	53505355	GF Debt Service	

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234335	1936625	1939188	1705613	1636641	1604165	3659874	2439694	2439694	2697313	











Expenditures by Class

		Salaries and Benefits		50%		46%		47%		51%		53%		56%		54%		55%		50%		49%		51%		43%		45%

		Operating Expenses and Contract Services		28%		26%		27%		29%		29%		30%		28%		28%		29%		29%		30%		31%		28%

		Capital Outlay		7%		15%		14%		9%		8%		4%		11%		11%		16%		11%		12%		17%		17%

		Debt Service		13%		11%		10%		10%		9%		9%		6%		6%		5%		10%		6%		4%		5%

		Programs and Special Appropriations		2%		2%		1%		1%		1%		1%		1%		1%		0%		1%		1%		5%		5%

		Miscellaneous		-3%		-8%		-7%		-8%		-9%		-12%		-9%		-3%		-8%		-4%		3%		-4%		-10%

				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



																										$   41,864,487		$   41,864,487

				FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25						FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Total Revenues		$   17,282,064		$   19,053,937		$   18,804,886		$   20,369,775		$   21,829,251		$   22,579,618		$   26,634,700		$   30,166,333		$   35,514,013		$   38,058,555		$   42,140,267		$   47,691,684		$   53,505,355				Total Revenues - % Change		-1%		8%		7%		3%		18%		13%		18%		7%		11%		13%		12%

		Total Expenditures		17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00				Total Expenditures - % Change		6%		1%		-0%		-2%		20%		16%		8%		21%		19%		28%		-3%

		General Fund - All Expenditures		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Salaries and Benefits		9,067,018.92		9,515,802.75		10,259,973.93		11,216,271.40		12,023,283.50		12,722,073.71		14,258,050.94		15,540,723.22		16,027,508.56		18,499,305.18		21,248,752.06		24,912,909.00		27,096,909.00

		Operating Expenses and Contract Services		5,048,207.91		5,319,167.83		5,937,967.90		6,394,068.84		6,425,999.36		6,673,766.32		7,335,032.26		7,998,362.68		9,523,622.78		11,029,527.55		12,749,265.65		17,553,927.00		16,863,717.00		16,860,211.00

		Capital Outlay		1,187,458.19		3,103,138.80		3,161,611.74		2,086,023.72		1,839,917.82		970,275.33		2,835,228.46		2,983,680.18		5,086,261.55		4,224,741.58		4,941,606.08		9,960,596.00		9,877,477.00		9,176,436.00

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,693.99		2,439,694.00		2,697,313.00

		Programs and Special Appropriations		358,135.74		443,242.70		326,021.68		276,221.06		299,696.02		290,307.10		253,101.22		255,085.90		119,047.57		258,175.39		513,388.23		2,595,171.00		3,190,924.00

		Miscellaneous		(453,597.95)		(1,678,663.63)		(1,587,602.83)		(1,729,360.63)		(2,101,810.96)		(2,679,806.23)		(2,503,058.88)		(782,997.37)		(2,461,860.14)		(1,536,072.75)		1,154,610.60		(2,431,083.00)		(6,220,985.00)

				17,532,894.81		19,036,421.57		20,252,030.56		20,477,559.08		20,423,710.34		19,915,804.51		23,883,967.25		27,631,496.11		29,898,744.84		36,135,551.06		43,047,316.61		55,031,214.00		53,505,355.00

				17,986,492.76		20,715,085.20		21,839,633.39		22,206,919.71		22,525,521.30		22,595,610.74		26,387,026.13		28,414,493.48		32,360,604.98		37,671,623.81		41,892,706.01		57,462,297.00		59,726,340.00

																								0.39

		General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25				General Fund -  Expenditures by Function		FY 12-13		FY 13-14		FY 14-15		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		General Government		2,558,246.00		2,906,517.00		3,112,902.00		3,792,294.00		3,409,367.00		3,819,713.00		4,043,006.00		3,995,847.00		4,555,217.00		6,786,868.00		8,959,350.00		20,233,740.00		19,214,645.00				General Government		16%		15%		15%		19%		17%		19%		17%		15%		15%		20%		24%		37%		36%

		Public Safety		5,637,109.00		5,871,996.00		6,479,859.00		6,711,059.00		7,620,191.00		7,213,432.00		8,814,762.00		9,102,314.00		11,852,554.00		11,844,908.00		12,722,569.00		13,127,962.00		13,636,430.00				Public Safety		34%		31%		32%		33%		38%		36%		37%		35%		40%		35%		34%		24%		25%

		Public Works		3,841,470.00		5,493,848.00		4,097,833.00		4,817,387.00		4,377,279.00		4,346,043.00		6,436,548.00		7,934,641.00		8,104,100.00		6,890,430.00		8,937,570.00		14,132,372.00		12,983,080.00				Public Works		23%		29%		20%		24%		22%		22%		27%		31%		27%		20%		24%		26%		24%

		Recreational		1,134,320.00		1,583,064.00		3,335,510.00		1,387,565.00		1,424,782.00		1,391,313.00		1,443,491.00		1,997,780.00		2,395,558.00		2,976,126.00		2,556,542.00		3,306,371.00		2,997,620.00				Recreational		7%		8%		17%		7%		7%		7%		6%		8%		8%		9%		7%		6%		6%

		Cultural		868,993.00		873,693.00		997,400.00		1,090,445.00		1,191,065.00		1,232,661.00		1,367,029.00		1,314,083.00		1,134,151.00		1,477,345.00		1,636,592.00		1,791,075.00		1,976,267.00				Cultural		5%		5%		5%		5%		6%		6%		6%		5%		4%		4%		4%		3%		4%

		Debt Service		2,325,672.00		2,333,733.12		2,154,058.14		2,234,334.69		1,936,624.60		1,939,188.28		1,705,613.25		1,636,641.50		1,604,164.52		3,659,874.11		2,439,694.00		2,439,694.00		2,697,313.00				Debt Service		14%		12%		11%		11%		10%		10%		7%		6%		5%		11%		7%		4%		5%

				16,365,810.00		19,062,851.12		20,177,562.14		20,033,084.69		19,959,308.60		19,942,350.28		23,810,449.25		25,981,306.50		29,645,744.52		33,635,551.11		37,252,317.00		55,031,214.00		53,505,355.00						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

																						(2,499,999.95)		(5,794,999.61)		- 0

																								(5,795,000.00)				- 0

																								(0.39)



General Fund - All Expenditures

Percentage to Total

Salaries and Benefits	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11216271.4	12023283.5	12722073.710000001	14258050.940000001	15540723.219999999	16027508.560000001	18499305.18	21248752.060000002	24912909	27096909	51%	53%	56%	54%	55%	50%	49%	51%	43%	45%	Operating Expenses and Contract Services	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6394068.8399999999	6425999.3600000003	6673766.3200000003	7335032.2599999998	7998362.6799999997	9523622.7800000012	11029527.550000001	12749265.65	17553927	16863717	29%	29%	30%	28%	28%	29%	29%	30%	31%	28%	Capital Outlay	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2086023.72	1839917.82	970275.33	2835228.46	2983680.18	5086261.55	4224741.58	4941606.08	9960596	9877477	9%	8%	4%	11%	11%	16%	11%	12%	17%	17%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439693.9900000002	2439694	2697313	10%	9%	9%	6%	6%	5%	10%	6%	4%	5%	Programs and Special Appropriations	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	276221.06	299696.02	290307.10000000003	253101.22	255085.9	119047.57	258175.39	513388.23	2595171	3190924	1%	1%	1%	1%	1%	0%	1%	1%	5%	5%	


General Fund - Expenditures by Function
General Government	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	15%	19%	17%	19%	17%	15%	15%	20%	24%	37%	36%	Public Safety	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	32%	33%	38%	36%	37%	35%	40%	35%	34%	24%	25%	Public Works	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	20%	24%	22%	22%	27%	31%	27%	20%	24%	26%	24%	Recreational	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	17%	7%	7%	7%	6%	8%	8%	9%	7%	6%	6%	Cultural	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	5%	5%	6%	6%	6%	5%	4%	4%	4%	3%	4%	Debt Service	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	11%	11%	10%	10%	7%	6%	5%	11%	7%	4%	5%	


General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



General Fund - Expenditures by Function

General Government	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4555217	6786868	8959350	20233740	19214645	Public Safety	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	11852554	11844908	12722569	13127962	13636430	Public Works	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	8104100	6890430	8937570	14132372	12983080	Recreational	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2395558	2976126	2556542	3306371	2997620	Cultural	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1134151	1477345	1636592	1791075	1976267	Debt Service	
FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1604164.52	3659874.11	2439694	2439694	2697313	




General Fund - Revenue & Expenditures

Total Expenditures	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20477559.080000002	20423710.34	19915804.510000002	23883967.250000004	27631496.109999996	29898744.840000004	36135551.060000002	43047316.609999999	55031214	53505355	6%	1%	0%	-2%	20%	16%	8%	21%	19%	28%	-3%	Total Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	20369775	21829251	22579618	26634700	30166333	35514013	38058555	42140267	47691684	53505355	-1%	8%	7%	3%	18%	13%	18%	7%	11%	13%	12%	



General Fund - Expenditures by Function
General Government	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	3792294	3409367	3819713	4043006	3995847	4555217	6786868	8959350	20233740	19214645	Public Safety	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	6711059	7620191	7213432	8814762	9102314	11852554	11844908	12722569	13127962	13636430	Public Works	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	4817387	4377279	4346043	6436548	7934641	8104100	6890430	8937570	14132372	12983080	Recreational	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1387565	1424782	1391313	1443491	1997780	2395558	2976126	2556542	3306371	2997620	Cultural	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	1090445	1191065	1232661	1367029	1314083	1134151	1477345	1636592	1791075	1976267	Debt Service	FY 15-16	FY 16-17	FY 17-18	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	2234334.69	1936624.6	1939188.28	1705613.25	1636641.5	1604164.52	3659874.11	2439694	2439694	2697313	



Percentage to Total



Tax Rate History

		TOWN OF CLAYTON

		Ten Year History





		Fiscal Year		Tax Year		Tax Rate

		2025		2024		0.65

		2024		2023		0.60

		2023		2022		0.60

		2022		2021		0.58

		2021		2020		0.58

		2020		2019		0.58

		2019		2018		0.58

		2018		2017		0.55

		2017		2016		0.55

		2016		2015		0.55





2025 Exp 

		TOWN OF CLAYTON

		FY 2025 Expenditure Budget Summary



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   27,096,909		3,379,202		1,560,061

		Contract Services		5,729,079		5,934,830		851,076

		Operating Expenses		11,134,638		2,588,014		813,730

		Programs		1,592,847		15,169,500		11,301,878

		Special Appropriations		1,598,077		359,895		72,163

		Debt Service		2,697,313		5,947,189		549,718

		Capital Outlay		9,877,477		18,015,260		2,570,000

		Miscellaneous		(6,220,985)		8,117,930		1,795,374

		Total		$   53,505,355		$   59,511,820		$   19,514,000





2024 Exp

		TOWN OF CLAYTON

		FY 2024 Expenditure Projection



				General		W&S		Electric

		Expenditure Budget		Fund		Fund		Fund

		Salaries and Benefits		$   24,804,746		2,749,530		1,326,860

		Contract Services		5,069,402		4,857,151		645,400

		Operating Expenses		9,914,632		2,594,284		781,410

		Programs		1,332,683		8,805,900		10,702,272

		Special Appropriations		1,210,000		119,721		60,509

		Debt Service		2,439,694		6,463,625		557,127

		Capital Outlay		5,861,210		12,458,375		3,882,000

		Miscellaneous		(4,896,083)		3,976,234		1,559,151

		Total		$   45,736,284		$   42,024,820		$   19,514,729





2023 Mid Year-GF

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		10,281,423		780,000		Land Reimbursement & No debt

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		4,605,735		(4,006,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2023 Mid Year-GF (2)

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2023 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   19,150,199		$   19,150,199		$   19,298,499		$   148,300		Higher tax base

		Shared Revenues		10,090,129		10,137,406		10,304,905		167,499		Higher sales tax and Powell Bill

		Intergovernmental		2,747,400		2,747,400		2,793,614		46,214		Cares Act Reimbursement

		Permits and Fees		1,850,190		1,850,190		1,942,405		92,215		Higher stormwater fees

		Sales & Services		2,972,600		2,972,600		3,052,555		79,955		Higher P&R/CA program revenue

		Grants and Donations		309,449		309,449		376,139		66,690		CA and Library

		Other Financing Sources		1,470,000		9,501,423		8,031,423		(1,470,000)		No debt for rolling stock

		Miscellaneous		364,950		638,950		1,711,435		1,072,485		Interest income

		Fund Balance Appropriation		4,679,779		8,612,569		6,855,735		(1,756,834)		Balance the budget amount

		  Total Revenues		$   43,634,696		$   55,920,186		$   54,366,710		$   (1,553,476)

		Expenditures

		Salaries and Benefits		21,645,618		21,699,618		20,940,077		759,541		Lapsed salaries & lower SHP rate increase

		Contract Services		5,801,353		7,794,258		7,475,415		318,843		Lower professional services

		Operating Expenses		9,209,746		9,539,986		10,175,664		(635,678)		Higher trash/recycling costs & upfit

		Programs		515,057		515,057		511,284		3,773

		Special Appropriations		1,010,000		1,010,000		10,000		1,000,000		Salary Reserve Provision

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		8,079,102		10,056,024		9,744,027		311,997		FD-Admin Bldg; PM-Roof & Probation Office

		Miscellaneous		(5,065,874)		2,865,549		3,070,549		(205,000)		Transfer to Main St LAPP Project

		  Total Expenditures		$   43,634,696		$   55,920,186		$   54,366,710		$   1,553,476

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-GF Revised

		TOWN OF CLAYTON

		GENERAL FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Ad Valorem Taxes		$   20,292,179		$   20,292,179		$   20,292,179		$   -

		Shared Revenues		11,214,189		11,214,189		11,273,802		59,613		Higher Powell Bill

		Intergovernmental		2,831,854		2,831,854		2,833,169		1,315		State substance tax

		Permits and Fees		1,823,090		1,823,090		1,875,047		51,957		Higher stormwater fees

		Sales & Services		3,696,902		3,696,902		3,665,378		(31,524)		Lowe P&R/CA program revenue

		Grants and Donations		107,920		507,920		727,338		219,418		ARPA stormwater grant & library design

		Other Financing Sources		2,931,423		2,931,423		2,931,423		-

		Miscellaneous		2,791,450		2,836,450		3,680,601		844,151		Interest income

		Fund Balance Appropriation		47,277		6,609,346		5,943,628		(665,718)		Balance the budget

		  Total Revenues		$   45,736,284		$   52,743,353		$   53,222,565		$   479,212

		Expenditures

		Salaries and Benefits		24,804,746		24,913,899		24,912,909		990

		Contract Services		5,069,402		7,962,034		8,267,274		(305,240)		Higher professional services CIP admin.

		Operating Expenses		9,914,632		10,261,446		9,943,004		318,442		Lower professional development & equipment

		Programs		1,332,683		1,378,683		1,395,171		(16,488)		CA community based production

		Special Appropriations		1,210,000		1,210,000		1,210,000		-

		Debt Service		2,439,694		2,439,694		2,439,694		-

		Capital Outlay		5,861,210		9,473,680		9,960,596		(486,916)		PY encumbrance street rehab program

		Miscellaneous		(4,896,083)		(4,896,083)		(4,906,083)		10,000

		  Total Expenditures		$   45,736,284		$   52,743,353		$   53,222,565		$   (479,212)

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-W&S

		TOWN OF CLAYTON

		WATER & SEWER FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Intergovernmental		$   -		$   -		$   -		$   -

		Permits and Fees		3,939,820		3,939,820		3,856,320		(83,500)		Lower user surcharges and water taps

		Sales & Services		33,025,500		33,025,500		33,026,500		1,000		Bulk water sales

		Other Financing Sources		5,000,000		5,000,000		5,000,000		-

		Miscellaneous		59,500		59,500		62,722		3,222		Pine Hollow monthly cost recovery

		Fund Balance Appropriation		-		1,530,298		331,534		(1,198,764)		Balance the budget

		  Total Revenues		$   42,024,820		$   43,555,118		$   42,277,076		$   (1,278,042)

		Expenditures

		Salaries and Benefits		2,749,530		2,749,530		2,749,530		-

		Contract Services		4,857,151		5,895,791		6,309,519		(413,728)		Treatment costs & professional svc provision

		Operating Expenses		2,594,284		2,686,183		2,528,197		157,986		Lower chemicals

		Programs		8,805,900		8,805,900		8,755,900		50,000		Lower water capacity purshase

		Special Appropriations		119,721		119,721		119,721		-

		Debt Service		6,463,625		6,463,625		6,463,625		-

		Capital Outlay		12,458,375		12,858,134		11,364,350		1,493,784		Lower CIP reserve

		Miscellaneous		3,976,234		3,976,234		3,986,234		(10,000)		Higher bad debt 

		  Total Expenditures		$   42,024,820		$   43,555,118		$   42,277,076		$   1,278,042

		Change in Fund Balance		$   -		$   -		$   -		$   -





2024 Mid Year-Electric

		TOWN OF CLAYTON

		ELECTRIC FUND

		FY 2024 Budget Summary Projection



				Adopted		Amended		Estimated		Budget

		Revenues & Expenditures		Budget		Budget		Amount		Variance		Variance Explanation

		Revenues

		Permits and Fees		$   823,500		$   823,500		$   688,981		$   (134,519)		Lower underground fees

		Sales & Services		17,353,800		17,353,800		17,353,800		-

		Other Financing Sources		1,222,429		1,222,429		1,222,429		-

		Miscellaneous		115,000		115,000		122,871		7,871		Unbudgeted cost recovery from developers

		Fund Balance Appropriation		-		546,299		695,148		148,849		Balance the budget

		  Total Revenues		$   19,514,729		$   20,061,028		$   20,083,229		$   22,201

		Expenditures

		Salaries and Benefits		1,326,860		1,326,860		1,326,860		-

		Contract Services		645,400		880,879		898,429		(17,550)		Higher equipment rental costs

		Operating Expenses		781,410		801,080		789,329		11,751		Lower worker's compensation expense

		Programs		10,702,272		10,702,272		10,718,674		(16,402)		Load control expenses

		Special Appropriations		60,509		60,509		60,509		-

		Debt Service		557,127		557,127		557,127		-

		Capital Outlay		3,882,000		4,173,150		4,173,150		-

		Miscellaneous		1,559,151		1,559,151		1,559,151		-

		  Total Expenditures		$   19,514,729		$   20,061,028		$   20,083,229		$   (22,201)

		Change in Fund Balance		$   -		$   -		$   -		$   -






Budget Priorntization

Survey Results FY25
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Survey Participants Data FY2)

| RENT MY HOME (132)
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Survey Participants Data FY2)
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Order of Importance FY2)

Ranked 1-8
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3.41

Cultural Arts Economic

ClaytonNC.org

3.83

4.73

Environmental
Stability & Growth Sustainability

Library Parks & Public Safety  Transportation &
Recreation Infrastructure

mFY23 mFY24 mFY25

3.81

3.95

Vibrant &
Accessible
Downtown




T'ax Dollar Spending FY 25
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Cultural Arts FY25

Percentage of Respondents

concoysovs | 1
cocers | s

Murals 23%
Sculpture Trail 19%
Walking Trail Art 26%

Clayton Center Lobby Art

None of these are important to me

ClaytonNC.org




Cultural Arts FY25

Other Comments

 Emphasis on cultural and entertainment diversity, with a special focus
on enhancing African American festivities and cultural expressions.

e Strong desire for inclusive and varied activities catering to all age
oroups, highlighting the need for community and family engagement.

e Interest n festivals, public art, and specihic activities for kids and
teenagers to foster communal connections.

e C(Crtcal perspective on content appropriateness and the allocation of
funds, expressing dissatisfaction with some public art installations.

e (alls for financial prudence 1n cultural investments, reflecting a
broader aspiration for an inclusive, engaging community space.

ClaytonNC.org




Economic Stability & Growth FY2)

Percentage of Respondents

Promotionalinitiatives 380/
for downtown businesses 0

Marketing campaigns to attract
new business and industry

36%

Identification and purchase of new
sites for business and industry

23%

Construction of infrastructure
improvements to support new 80%
and expanding businesses

None of these are important to me 7%

ClaytonNC.org




Economic Stability & Growth FY2)

Other Comments

 Balancing growth with infrastructure enhancement to maintain
community identity and support expansion sustainably.

 Priontzing economic and fiscal responsibility to keep living costs low
and manage resources wisely.

 Emphasizing support for local, small, and minority-owned businesses
to foster a vibrant community economy.

 Advocating for cautious development that respects the town's heritage,
improves public infrastructure, and enhances quality of life.

 Addressing rapid urbanization by preserving the small-town feel
and ensuring a diverse range of business offerings.

ClaytonNC.org




Environmental Sustainability FY25

Percentage of Respondents

Stormwater runoff
and collection improvements

54%

Increased renewable and
alternative energy sources

48%

Improved sanitation and
recycling services for residents

50%

Resources to support
community forestry efforts 58%
(e.g. planting and maintenance of trees)

None of these are important to me 7%

ClaytonNC.org




Environmental Sustainability FY25

Other Comments

e Push for sustamability: Ban single-use plastics, enhance water quality,
reduce pollution.

* Boost public health: Promote clean environments, healthy food,
better air quality.

 Advocate for smart urban planning: Preserve green spaces, limit
overdevelopment, adopt renewable energy.

e Enhance community health: Create gardens, encourage eco-friendly
practices, upgrade public spaces.

 Improve ifrastructure: Focus on efficient waste management
and water treatment for a healthier ecosystem.

ClaytonNC.org




Library FY25

Percentage of Respondents

More learning program
opportunities for adults and seniors

Additional engaging programs
for children and teens

Access to technology and internet

Access to more books and media

Early literacy programs

None of these are important to me

ClaytonNC.org

15%

42%

36%

39%

40%

53%




Library FY25

Other Comments

Modernize |

ibrary: Expand space, update children's area, and

adopt a modern bookstore vibe.

Diversity col

lections: Broaden book and digital resource

selections, e

1minate membership fees.

Enhance programs: Introduce book clubs, educational imitiatives,

and facilities

for study and socializing.

Fxtend access: Increase operating hours, pursue resource-sharing
with nearby libraries.
Highlight local history: Strengthen Clayton's historical

preservation

ClaytonNC.org

and accessibility.




Parks & Recreation FY25

Percentage of Respondents
New park and greenway construction and 61%
completion of existing greenway connections 0
Maintenance and renovation of current parks, 750
recreation facilities, and greenways 0
Additional/enhanced athletic programming _ 27%

Additional programming for kids 37%
Additional programming for adults 31%
Additional programming for seniors 30%

None of these are important to me l 4%

ClaytonNC.org




Parks & Recreaton FY25

Other Comments

Add a second community center and/or an aquatic center to enhance
recreational facilities.

Increase maintenance for dog parks; introduce more teen programs,
including CPR.

Promote agricultural heritage with an active farm; prioritize completion
and maintenance ol greenways.

Enhance downtown with scenic elements and provide free activities

for special needs adults; more open sports fields and quiet green spaces.
Introduce a new disc golf course and expand downtown parks
with better Neuse River access.

ClaytonNC.org




Transportation & Infrastructure FY25

Percentage of Respondents

Increased public transit options _ 36%
Construction of new roadways _ 38%

Improvements to existing roadways 77%

Construction of new sidewalks,
paths, and pedestrian crossings

60%
None of these are important to me ]_%

ClaytonNC.org




Transportation & Infrastructure FY25

Other Comments

Boost pedestrian and bike access: Add crosswalks, bike paths, and
sidewalks 1n key areas.

Address tratfic and safety: Tackle congestion, deploy speed cameras,
and enhance road lighting.

IFxpand public transit: IXxplore bus or train links to Raleigh,
improving regional connectivity.

Focus on upkeep: Keep up with road maintenance, repaint lines,
and modernize infrastructure.

Manage growth: Align development pace with mifrastructure
capacity, making developers contribute.

ClaytonNC.org




Vibrant & Accessible Downtown FY25

Percentage of Respondents

Repurpose unused or o
Aesthetic improvements 42%
(murals, lighting, and landscaping) 0
Sidewalk and pedestrian crossings 42%

More events, festivals, and programming 53%

None of these are important to me 59%

ClaytonNC.org




Vibrant & Accessible Downtown FY25

Other Comments

e Rewvitalize downtown: Diversity businesses and entertainment,
enhance pedestrian safety, and expand public spaces.

* FKlevate dining and nightlife: Broaden food and restaurant choices
with a focus on health and diversity, and promote events for adults.

e Improve access and parking: Enhance handicapped parking, improve
wheelchair access, and promote alternative ways to reach downtown.

 Support green and cultural imitiatives: Ikncourage native plant
landscaping, improve mural quality, and back diverse businesses.

e Optimize public areas: Transform vacant lots into parks or
markets and cut back on non-essential spending.

ClaytonNC.org




Special Events FY25

Percentage of Respondents

Harvest Festival

74%

60%

Downtown Concert Series

Annual Christmas Tree Lighting
and Christmas Village

59%

July 4th Celebration & Fireworks 58%
Clayton Christmas Parade 50%
Veterans Day Celebration 29%

21%

Juneteenth Celebration

ClaytonNC.org




Open-Ended Response Summaries

'T'o analyze the 574 open-ended responses,
we 1dentified recurring concerns, suggestions,
and priorities mentioned by respondents.

The following are the Top 20 recurring
themes from those responses...

ClaytonNC.org




TOP 20 Themes to Consider

Road & Trathic Improvements
Public Transportaion
Pedestrian & Bike Safety
Public Safety

Parks & Recreation

Library & Educational Services
Support for Local Businesses
Downtown Rewvitalization

Aftordable Housing
Green Space Preservation

ClaytonNC.org

Health & Wellness

Fiscal Responsibility & Taxation
Community Engagement

Cultural & Recreational Activities
Fducational & Skill Development Programs
Intrastructure Upgrades

Inclusivity in Community Planning
Accessibility Improvements

Growth Management

Utlity Costs




Final 'T'houghts

Given the extensive range ol feedback, 1t 1s clear that
the Clayton community has diverse needs and interests.

As we work to tinalize the FY25 budget, our tfocus will
be on inclusively addressing these each of these varied
priorities so that we may foster a vibrant and thriving
Clayton for all residents.

ClaytonNC.org
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